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Saugatuck Township
Regular Board Meeting
Wednesday, April 8, 2026, at 6:00 p.m.
Saugatuck Township Hall
3461 Blue Star Hwy. Saugatuck, Ml 39353

Call to Order: Bigford called the meeting to order at 6:00 p.m.

Roll Call: Present — Aldrich, Bigford, Marcy, Osman
Absent/Excused — Helmrich
Also present — Daniel DeFranco

Reports

Presentation(s): N/A

Treasurer’s Report: In packet

Planning Commission Report: Osman presented the Planning commission report.

Manager Report: DeFranco updated members on the Safe Streets program, KLSWA held
meeting with new Administrator, pre-construction of Maple Street, pre-construction of
Saugatuck Lodging, Parks meeting, Wayfinding signage for the river, Tails & Trails park clean up,
Sunset Park construction, Phragmites treatment, and the current Township Hall construction
project.

Public Comments

Linda Teter, representing ACLAC (Allegan County Legal Assistance). Requested she be added to
the May agenda and would like the Board to consider information inserts for the summer taxes.

Agenda Approval:

Motion by Aldrich, with support from Marcy, to approve the agenda. Motion by unanimous voice vote.
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Consent Agenda

Bills & Review of Invoices

Total Bills and Payroll: $98,939.57

Approval of Minutes

March 10, 2026, Committee of the Whole Minutes
March 11, 2026, Regular Meeting Minutes

March 20, 2026, Special Meeting Minutes
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3. Disbursements
a. $1,180,000.00
4. Reports
Clerks Report
Road Commission
Fire Board
Parks Commission
Emergency Services Committee
Interurban Board
Harbor Authority
KLSWA Commission
. Zoning Administrator Annual Report
5. Correspondence
a. N/A
6. Operations
Budget Amendment
Douglas Cemetery Prairie Restoration
Harbor Authority Economic Impact Study Task |
Fee Schedule Revision — COO Fee Reduction and Cemetery Burial Fees
Douglas Cemetery Agreement Renewal
Saugatuck City Cemetery Agreement Extension
Blue Star Trail Mou
Progressive Payment Application No. 3 (agenda addition)
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Motion by Osman, with support from Marcy, to approve the amended Consent Agenda as submitted.
Motion carried by unanimous voice vote.

7. Fiduciary Oversight — N/A

8. Policy Development, Evaluation, and Actions — N/A
9. Legislative Actions (Ordinances) — N/A

10. Strategic Discussions and Actions — N/A

11. Professional Development — N/A

12. Other Unfinished Business — N/A

13. Other New Business

1. Commission Appointments

a. Planning Commission Vacancy
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The Township received four (4) applications : Applicants Manning, Klask, Little-Rae, and Laird, were
presented with the opportunity to introduce themselves, describe any qualities they bring to the table,
answer questions from the Board, and describe what brought them to apply for the position. Three (3)
applicants were present for question-and-answer session, One (1) applicant, Little-Rae, attended the
meeting via phone. Supervisor Bigford recommended Manning for appointment to the Planning
Commission.

Motion by Osman, with support from Marcy, to appoint Manning to the Township Planning Commission
to fill the vacant seat. Motion then carried by unanimous roll call vote of members present. (4-0)

14. Future Topics — N/A
15. Public Comments
One audience member expressed appreciation for how the Board operates.
16. Board Member Comments — All applicants were invited to apply again for any Board seat.

17. Adjournment - Bigford ended the meeting by gavel at 7:06 p.m.
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Motions

1. Motion by Aldrich, with support from Marcy, to approve the agenda. Motion by unanimous voice
vote.

2. Motion by Osman, with support from Marcy, to approve the amended Consent Agenda
as submitted. Motion carried by unanimous voice vote.

3. Motion by Osman, with support from Marcy, to support Supervisor Bigford’s recommendation to
appoint Doug Manning to the Township Planning Commission to fill the vacant seat. Motion then
carried by unanimous roll call vote of members present. (4-0)

Respectfully submitted by Pam Aalderink on April 9, 2026

I, Cindy Osman, Township Clerk, certify that these minutes were approved on May 13, 2026 by the
Township Board.

4\,/ 5 14- 70

y Osman, Township Clerk Date
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