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Saugatuck Township
Committee of the Whole Minutes
Tuesday, April 7, 2026, at 11:00 a.m.
Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 11:00 a.m.

Roll Call:

Present: Supervisor Bigford, Clerk Osman, Trustee Aldrich, Trustee Marcy
Absent: Treasurer Helmrich

Also Present: Manager DeFranco

Approval of Agenda:
A Motion was made by Aldrich to approve the agenda as presented. Support by Osman.
Motion carried by 4-0 voice vote.

Public Comment:
None

Discussion Items:
1. Budget Amendment
a. Board reviewed proposed April budget amendment. No department overages to
report.
2. Douglas Cemetery Prairie Restoration
a. Board reviewed proposal from ODC Network to continue invasive species
treatment and restoration of natural prairie habitat at 9 acre site at the Douglas
Cemetery.
3. Harbor Authority Economic Impact Study Task 1
a. Board reviewed proposal from Vetter Consulting Enterprises LLC to complete
Economic Impact Study Task 1. Twp will share in the cost with Douglas and
Saugatuck Cities. Board participated in a Harbor Authority survey prepared by
the Harbor Authority.
5. Fee Schedule Revision
a. Board reviewed a decrease in fee for issuing a Certificate of Occupancy and
increase in fees for traditional burials and cremations to accommodate increase in
cost for contractor.
6. Douglas Cemetery Agreement
a. Board reviewed 3-year renewal of cost share agreement with Douglas City for
lawn care maintenance of Township Cemeteries in exchange for Twp offering
Douglas residents in-district rates for burial and cremation plots.
7. Saugatuck City Cemetery Agreement Extension
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a. Board reviewed a 2-year extension of a cost share agreement with Saugatuck City
for lawn care maintenance of Township Cemeteries in exchange for Twp offering
Saugatuck City residents in-district rates for burial and cremation plots.

8. Blue Star Trail MOU
a. The Board reviewed a Memorandum of Understanding with Saugatuck City and
Friends of the Blue Star Trail for cost-share to conduct archaeological work
related to the construction of the north section of the Blue Star Trail.
9. Planning Commission Appointment
a. The Board reviewed candidates for vacancy on the Planning Commission.

Action Items:
1. Manager Annual Performance Evaluation
a. At 12:15pm Bigford made a motion that the Board go into closed session pursuant
to Section 8(a) of the Michigan Open Meetings Act, MCL 15.268(a), to consider
the periodic personnel evaluation of the Township Manager. Support by Aldrich.
Motion carried by unanimous roll call vote.

At 1:06pm a motion was made by Osman to come out of closed session. Support
by Marcy. Motion carried by unanimous voice vote.

Motion by Marcy to approve a salary increase for the Township Manager to
$145,000 effective July 1%, 2026. Support by Osman. Motion carried by
unanimous voice vote.

Public Comment:

None.

Adjournment: Bigford adjourned the meeting at 1:09 p.m.
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1. A Motion was made by Aldrich to approve the agenda as presented. Support by Osman.
Motion carried by 4-0 voice vote.

2. At 12:15pm a Motion was made by Bigford that the Board go into closed session
pursuant to Section 8(a) of the Michigan Open Meetings Act, MCL 15.268(a), to consider
the periodic personnel evaluation of the Township Manager. Support by Aldrich.

Motion carried by unanimous roll call vote.

3. At 1:06pm a Motion was made by Osman to come out of closed session. Support by
Marcy. Motion carried by unanimous roll call vote.

4. A Motion by Marcy to approve a salary increase for the Township Manager to $145,000
effective July 1%, 2026. Support by Osman. Motion carried by unanimous voice vote.

Respectfully,

=

Daniel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on May 13, 2026 by
the Township Board.

3-14-2¢

Cindy Osman, Township Clerk Date
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