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Saugatuck Township
Regular Meeting Minutes
Wednesday, February 11, 2026, at 6 PM
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Supervisor Bigford called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Supervisor Abby Bigford, Clerk Cindy Osman, Treasurer Jon Helmrich, and Trustee Stacey Aldrich.
Absent: Trustee Brenda Marcy

Also Present; Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Joey Andrews, Chief Greg
Janik, Doug Manning, Kaye Clements, Sue Fencl, Phylis McGarr, Janice Miles, Tod Needham, Kay Needham,
Bruce Burg, Peter Keith, Maggie Einhaus.

Reports:
Bigford opened the floor for reports.
1. Presentation(s):
Saugatuck Center for the Arts Executive Director Kristin Armstrong gave a presentation on upcoming events,
exhibits, performances, and classes at the SCA.
2. Treasurer’s Report:
Treasurer Helmrich presented a report on Township finances; the report is on file.
3. Planning Commission: None
4. Manager’s Report:
Township Manager DeFranco provided an update on ongoing Township projects, with the full report on file.

Public Comment:

— Joey Andrews, 38th District Representative, provided an update on the state budget and grant programs,
focusing on the grant submission process and pending legislative activity.

—  Todd Needham referenced a letter he submitted and expressed concerns about the proposed Lakeshore
Drive project, urging the Board not to support it due to environmental and community impacts.

— Kaye Clements thanked the Board for its service and shared her opposition to the current Lakeshore Drive
design, encouraging the Board not to move forward hastily.

— Doug Manning thanked Manager DeFranco for his work on the Lakeshore Drive project and encouraged the
Board to carefully review the contents of the grant application.

— Fire Chief Greg Janik described emergency response challenges along Lakeshore Drive, noting limited
access and a low 1SO rating, and requested consideration of improved road access to enhance public safety.

—  Tim Slais announced his candidacy for the open judgeship in the 57th District Court and provided a brief
overview of his background and experience.

—  Bruce Burg stated that the community did not support constructing a highway-style road and suggested that a
single-lane emergency access road would be sufficient.

—  Elaine Isley, Chair of the Saugatuck Dune Coastal Alliance, expressed support for a moratorium on data
centers in the Township.

_  Lisa O'Keefe thanked the Fire Chief for addressing emergency access concerns but suggested that the
planned fire station in Douglas could help resolve those issues and urged careful review of the grant
application.

Public Comment Closed

Agenda Approval:

Bigford introduced the agenda.

A Motion was made by Aldrich to approve the agenda as presented. Supported by Osman.
Discussion: None
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Voice Vote: 4-0.
Motion Carried Unanimously.

Approval of Consent Agenda:
Bigford introduced the consent agenda.
1. Bills & Review of Invoices
a. Total Bills and Payroll: $134,914.74
2. Approval of Minutes
a. January 14, 2026, Regular Meeting Minutes
b. January 12, 2026, Special Joint Meeting with Douglas City Minutes
c. January 13, 2026, Committee of the Whole Meeting
3. Disbursements: $3,615,330
4. Reports
a. Fire Board c. Interurban Board
b. Parks Commission
5. Correspondence:
a. Michigan Township Association
6. Operations
a. County Imagery Partnership Agreement
b. Patel Land Division
Helmrich noted a typo in the January 14" Regular Meeting Minutes.
A Motion was made by Helmrich to approve the consent agenda as amended. Supported by Osman.
Discussion: None
Voice Vote: 4-0.
Motion Carried Unanimously.

Fiduciary Oversight: N/A

Policy Development, Evaluation, énd Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:

1. Data Center Moratorium Resolution

The Board considered a proposed temporary moratorium on the acceptance of new building permits and zoning
applications for data centers. At its January meeting, the Planning Commission discussed the increasing number
of data centers proposed and constructed in Michigan and the potential impacts on electrical and water
infrastructure, noise, operations, community character, and land use compatibility.

The Planning Commission expressed its intent to further study these issues and develop permanent zoning
regulations to protect public health, safety, and welfare. To allow time for this review, the Commission
recommended that the Township Board adopt a six-month temporary moratorium on new data center applications.
The Township Attorney prepared a draft Temporary Moratorium Ordinance for the Board’s consideration. Under
the draft, the moratorium would remain in effect for six months from its effective date or until adoption of a zoning
amendment regulating data centers, whichever occurred first. The ordinance also permitted the Board to extend
the moratorium by resolution for a reasonable period if additional time was needed to complete the review and
adoption process.

A Motion was made by Helmrich to adopt Ordinance No. 2026-01, an ordinance to impose a temporary
moratorium on the acceptance of new building and zoning applications for data centers. Supported by Aldrich.
Discussion:

Roll Call Vote:
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Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

2. Blue Star Trail Engineering Proposal

The Board considered approval of an Interlocal Agreement between Saugatuck Township and the City of the
Village of Douglas for engineering services related to the extension of the Blue Star Trail from Wiley Road to
124th Avenue (M-89). The agreement formalized acceptance of a proposal from Prein & Newhof and established
a cost-sharing arrangement between the two municipalities.

The proposal included design and construction engineering services necessary to complete the trail extension.
Under the proposed framework, the Township and Douglas would share certain costs equally, including
permitting, MDOT submittals, and interagency coordination meetings. Remaining engineering costs would be
allocated on an 80/20 basis, with the Township responsible for 80 percent and Douglas for 20 percent.
Engineering costs associated with the 1-196 bridge would be funded entirely by the Township.

The Township’s total engineering obligation was $393,520, including $197,285 for design and $196,235 for
construction engineering. Although most expenses were anticipated in fiscal years 2026-2027, approximately
$60,161 was expected in the current fiscal year and would require a budget amendment, as it was not included in
the adopted budget.

The majority of construction funding for this trail segment had been secured through Transportation Alternatives
Program and Michigan Natural Resources Trust Fund grants, with the Township responsible for providing the
necessary engineering services to complete the project.

A Motion was made by Aldrich to approve the Interlocal Agreement between Saugatuck Township and the City of
the Village of Douglas to retain Prein&Newhof for engineering design and construction engineering services for
the Blue Star Trail extension from Wiley Road to M-89, and to approve the associated cost-share arrangement as
presented. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

3. Lakeshore Drive Commitment Resolution

The Allegan County Road Commission (ACRC) and the West Michigan Regional Planning Commission (WMRPC)
submitted an application to the federal BUILD Program for the Protecting Lake Michigan’s Shoreline
Communities: Reconnecting Lakeshore Drive Project. The project proposed construction of a new inland road to
serve the Lake Michigan coastal community in Saugatuck Township. The total estimated cost was $9.2 million,
including a $7.4 million federal grant request and a required 20 percent match of $1.8 million through state and/or
local funding from ACRC and the Township.

The Board considered formally supporting ACRC'’s BUILD application and committing $250,000 in local funds to
strengthen the grant request. The funds would be allocated only if the grant was awarded.

Board members noted that the topic had been discussed extensively and that all public input had been
considered, with the goal of achieving the best outcome for the community. Clarifying questions were asked
regarding the project scope, application details, and process. The need for reliable emergency access, particularly
for the Saugatuck Township Fire District, was also emphasized.

A Motion was made by Osman to approve the adoption of Resolution 2026-02: A Resolution supporting the
reconnecting of Lakeshore Drive Project and Commitment of Local Funds. Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

4. Pre-Development Accelerator Pilot Program Grant Agreement

The Board considered approval of a grant agreement between Saugatuck Township and the Michigan
Infrastructure Office Technical Assistance Center (MIO TAC) under the Pre-Development Accelerator Pilot
Program. The Township was awarded $50,000 to support early planning and engineering for the Blue Star
Highway Intersection Safety Alternatives and Preliminary Design Project. The program was designed to help
communities advance infrastructure projects to compete for federal funding.

The grant required a 50 percent local match to fund feasibility analysis, preliminary design, and initial
environmental coordination for safety improvements at the intersection of Blue Star Highway, 135th Avenue, and
65th Street. The project aimed to identify a long-term safety solution and position the Township and the Allegan
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County Road Commission to pursue construction funding through the federal Highway Safety Improvement
Program (HSIP).

The grant was reimbursement-based, requiring the Township to incur eligible expenses before seeking
reimbursement from MIO TAC. The procurement process for consulting services had been reviewed and
approved as part of the grant award. Staff planned to coordinate with the Allegan County Road Commission to
ensure alignment on future funding applications. All grant activities were required to be completed by September
15, 2026.

A Motion was made by Helmrich to approve Grant Agreement # PDAP 2026-STWP-01, a Grant Agreement
regarding the 2026 Pre-Development Accelerator Pilot Program between the Michigan Infrastructure Office
Technical Assistance Center and Saugatuck Township. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

5. Progressive Planning and Engineering Services Proposal

The Board considered a proposal from Progressive AE to provide planning and engineering services for the
evaluation and preliminary reconfiguration of the Blue Star Highway, 135th Avenue, and 65th Street intersection.
The work would be completed in coordination with the Allegan County Road Commission and aimed to identify
the most effective long-term safety and operational improvements for this high-priority location. Progressive AE
previously led the Township’s Blue Star Highway Corridor Safety Improvement Plan, and this effort represented a
continuation of that work.

The scope included evaluation of two primary concepts: a consolidated four-way intersection and a modern
roundabout. Progressive AE would assess right-of-way availability, estimate potential acquisition costs, analyze
crash and safety data, and identify possible funding sources to support future construction.

The firm indicated it could begin immediately upon authorization and complete the work within approximately
three months. The total cost was $6,968. The project was supported through the Michigan Infrastructure Office
Technical Assistance Center (MIO-TAC) Pre-Development Accelerator Pilot Program, which assists communities
in advancing infrastructure projects to compete for federal funding.

A Motion was made by Bigford to approve the proposal from Progressive Companies for Professional Planning
and Engineering Services not to exceed $10,000 dated November 5, 2025. Supported by Helmrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Future Topics: None

Public Comment: None. Public Comment Closed

Board Member Comments:

— Helmrich provided an update on his research and progress related to the MTA Township of Excellence

application.

Adjournment: Bigford adjourned the meeting at 8:00 PM
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A Motion was made by Aldrich to approve the agenda as presented. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the consent agenda as amended. Supported by Osman.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to adopt Ordinance No. 2026-01, an ordinance to impose a temporary
moratorium on the acceptance of new building and zoning applications for data centers. Supported by Aldrich.
Discussion:

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Aldrich to approve the Interlocal Agreement between Saugatuck Township and the
City of the Village of Douglas to retain Prein&Newhof for engineering design and construction engineering
services for the Blue Star Trail extension from Wiley Road to M-89, and to approve the associated cost-share
arrangement as presented. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Osman to approve the adoption of Resolution 2026-02: A Resolution supporting the
reconnecting of Lakeshore Drive Project and Commitment of Local Funds. Supported by Aldrich.
Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Helmrich to approve Grant Agreement # PDAP 2026-STWP-01, a Grant Agreement
regarding the 2026 Pre-Development Accelerator Pilot Program between the Michigan Infrastructure Office
Technical Assistance Center and Saugatuck Township. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Bigford to approve the proposal from Progressive Companies for Professional
Planning and Engineering Services not to exceed $10,000 dated November 5, 2025. Supported by Helmrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Respectfully,

Worgan Counlston

Recording Secretary

I, Cindy Osman, Township Clerk, certify that these minutes were approved on March 11, 2026 by the Township

Board.._

3.30-2C

Yadfship Clerk Date
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