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Saugatuck Township
Special Meeting Minutes
Friday, March 20, 2026, at 3:00 p.m.
Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 3:00 p.m.

Roll Call:

Present: Supervisor Bigford, Treasurer Helmrich, Clerk Osman, Trustee Aldrich, Trustee Marcy
Absent: None

Also Present: Manager DeFranco

Approval of Agenda:
A Motion was made by Osman to approve the agenda as presented. Support by Marcy.
Motion carried by 5-0 voice vote.

Public Comment:

1.

Steven Ringelberg, Laketown Township Supervisor, expressed support for Saugatuck
Township’s interest in exploring membership to the Macatawa Area Coordinating
Council (MACC).

Rob Sarro, Allegan County Administrator, addressed new contract for senior meal
service with Meals on Wheels. Noted proposal process underwent legal review and
determined to be compliant.

Brad Lubbers, County Commissioner, noted the County signed an amendment to the
Meals on Wheels agreement to offer “wrap around” services to allow for 5-day delivery
of meals upon request.

Donna Leonard, spoke with Commissioner Lubbers and expressed concern for seniors
who have limited human contact and lack ability to warm food on their own. Spoke of a
friend who was on the floor for 10 hours before being found.

Marcia Sikora, Riverside Drive, delivered for Meals on Wheels and noted that there are
seniors who need help and she did not want to see services cut for seniors.

Dan Wedge, Deputy County Administrator, noted that contract amendment allows for 5-
day delivery of meals and that seniors will receive assistance heating meals if needed.
Lisa Evans, Executive Director of Community Action of Allegan County, reviewed
background of Community Action, noted that the most important thing is the
prioritization of seniors with the greatest needs and most challenging health issues.
Linda Escott, noted her mother delivered meals for seniors and now her mother needs and
uses the meal delivery senior service. Emphasized the importance of the meal service
and daily contact for seniors.

Jim Storey, former County Commissioner and member on the Committee of Aging.
Encouraged the Board to join the MACC. Thought that the County is moving in the right
direction with the contract amendment to offer 5-day meal delivery service on request.
Important to make sure most vulnerable seniors are taken care of.
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New Business:

1. Resolution 2026-06, Reinstatement of Hot Daily Home-Delivered Meal Service and
Wellness Checks for Homebound Senior Citizens in Allegan County
a. Agenda item introduced by Supervisor Bigford. Bigford noted that many
residents contacted the Township to express concern with changes in the County’s
Meal Delivery Service, and that it was important to share those resident concerns
with the County given seniors are a vulnerable group and are not always able to
advocate for themselves. Marcy was glad to see changes being made to the
contract with Meals on Wheels. Noted that her Mother-in-Law is part of the meal
program and discussed her experience with it. Aldrich said she spoke with
Commissioner Lubbers about the new contract with Meals on Wheels. Spoke of
her experience working with seniors and acknowledged their vulnerability.
Appreciated the changes made with the updated contract, but preferred the
services offered by Community Action. Thanked the County representatives for
being present. Osman echoed the comments of Bigford and Aldrich. Said that
she does believe the program services are being downgraded with the new
contract. Said that the intention is not to pick a fight but rather to communicate
the concerns of Saugatuck Township residents to County Officials. Helmrich
expressed concern over the County’s early termination of Community Action’s
contract and wondered why the contract for meal services would go to a vendor
located outside of Allegan County. He thanked the County for the amendments
made to the Meals on Wheels contract.

A Motion was made by Helmrich to adopt Resolution 2026-06, a resolution to reinstate hot daily
home-delivered meal service and wellness checks for homebound senior citizens in Allegan
County pending legal review. Supported by Aldrich. Motion carried by unanimous roll call
vote.

Yes: Helmrich, Aldrich, Osman, Marcy, Bigford

No: None

Absent None

2. Kalamazoo Lake Harbor Authority
a. DeFranco introduced a proposal being reviewed by the Kalamazoo Lake Harbor
Authority to start a feasibility study on the regional economic impacts of the
harbor. Feedback from the Douglas City Council was provided. The Board
expressed support for the study and for further discussion on the goals of the
Harbor Authority.

Old Business:

None.

Reports:
None.

Adjournment: Bigford adjourned the meeting at 3:53 p.m.
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MOTIONS

1. A Motion was made by Osman to approve the agenda as presented. Support by Marcy.
Motion carried by 5-0 voice vote.

2. A Motion was made by Helmrich to adopt Resolution 2026-06, a resolution to reinstate
hot daily home-delivered meal service and wellness checks for homebound senior
citizens in Allegan County pending legal review. Supported by Aldrich. Motion carried
by unanimous roll call vote.

Yes: Helmrich, Aldrich, Osman, Marcy, Bigford
No: None
Absent None

Respectfully,

Zrnegr—

Daniel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on April 8, 2026 by
the Township Board.

W/ il L0

Ctndy Osman, Township Clerk Date
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