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Saugatuck Township
Regular Board Meeting
Wednesday, March 11, 2026, at 6:00 p.m.
Saugatuck Township Hall
3461 Blue Star Hwy. Saugatuck, Ml 49453

1) Call to Order/Pledge of Allegiance: Osman called the meeting to order at 6:00 p.m.
2) Roll Call: Present- Aldrich, Helmrich, Marcy, Osman
Absent- Bigford
Also Present: DeFranco
3) Reports
A) Presentation(s):
a. Dan Veldhuizen and Siegfried Crandall presented the auditor report.
Township financials are in good condition.
B) Treasurer’s Report — Helmrich reported 98% property taxes paid, the remainder
have been sent to the County. Eighty percent of budgeted revenues have been
collected. Investments continue to grow at a slow rate.
C) Planning Commission Report- Meeting on Feb 17", highlights were a presentation
on the new zone district being considered for Hamlet zoning (no action taken). A
presentation from North
Shore regarding Pine Trail cabins (no action taken). Still waiting for engineering plans
for Singapore Retreat.
D) Manager Report- Held a Municipal utility committee to discuss the next steps for
updating the Water/Sewer Agreement. KLSWA Board has approved a transition plan
for the new Manager, as well as authorizing the hiring of a new finance individual
and two new operators. The Township held a kickoff meeting with Progressive AE
and Prine Newhoff for the Blue Star Hwy/135"/65" Street intersection improvement
project.
4) Public Comment
e Chris Machiela, Allegan County Drain Commissioner reported that the Rose Drain
has Beavers building a dam, a trapper has been contacted to catch and release
the animals. The Blue Star Highway Drain is currently on hold until ACRC and the
Township coordinate design on the proposed roadway improvements.
e Dia Harris, Battle Creek, introduced himself and informed those present he will be
running for State Congress.
e Dale Harrison, Township resident, concerned with the number of short-term rentals
and the ability to control them.
e Sue Bental, Lakeshore Dr. resident, addressed the proposed emergency access
road and requests the Board rescind their vote on the grant.
¢ Lynn Kirkaldy, Lakeshore Dr. resident, requested the Board rescind the grant vote.
Concerned that the summer traffic had not been factored in.
e Wally Peterson, Lakeshore Dr. requested the Board rescind the grant vote.
Concerned that he never received a letter.
e Becky Crandall, Executive Director of Interurban requested the Board vote yes on
allowing the City of Fennville to join the Transit Authority.
e Lisa Evans, Executive Director of Community Action House explained the County
had shortened their Hot Meal service contract by one month and had given the




(75 Saugatuck
Y= Township

A\
\((( ]

contract to Meals on Wheels who will be serving frozen meals to the seniors. After
29 years the County just dropped them.
e Dave Berdic, South Haven, delivered food for the seniors and is not pleased with
how the County managed this.
e Elizabeth Engelson, Allegan, delivered food and reported instances where a driver
would assist a senior from falls, and other accidents.
5) Agenda Approval
Motion by Helmrich, with support from Aldrich, to approve the agenda.
Motion carried by unanimous voice vote.
6) Consent Agenda
1. Bills & Review of Invoices
a) Total Bills and Payroll: $181,518.29
2. Approval of Minutes
a) February 10, 2026, Committee of the Whole Minutes
b) February 11, 2026, Regular Meeting Minutes
c) February 23, 2026, Special Meeting Minutes
d) February 23, 2026, Closed Session Meeting Minutes
3. Disbursements
a) $3,155.000.00
4. Reports
a) Clerks Report
b) Road Commission
c) Fire Board
d) Parks Commission
e) Emergency Services Committee
f) Interurban Board
g) Harbor Authority
h) KLSWA Commission
i) Tri-Community Wildlife Committee
5. Correspondence - N/A
6. Operations
a) KLSWA Commission Reappointment
b) Local Government Approval of Liquor License
c) Blue Star Drain Invoice
d) ACRC WO Dust Control

Motion by Helmrich, with support from Marcy, to approve the amended Consent
Agenda with the updated Financials.

Motion carried by unanimous voice vote.

7) Fiduciary Oversight - N/A

8) Policy Development, Evaluation, and Actions -N/A

9) Legislative Actions (Ordinances) -N/A

10) Strategic Discussions and Actions

1) Lakeshore Drive Preferred Alternatives (Discussion)

DeFranco explained that the proposed emergency access currently shown is
notaroad (itis an area for a potential road). Helmrich believed it would be
beneficial for the Board to see the information again on the proposal,
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concerns were expressed regarding the speed limit, width and shoulders of
the road, the route, a bike trail inclusion and suggested the Board take an
onsite trip.

11) Professional Development -N/A

12) Other Unfinished Business -N/A

13) Other New Business

1) Wastewater Standards Adoption
Adoption of the Ordinance creates a legal framework for the Board to
formally establish and update Technical Standards.

Motion by Marcy, with support from Aldrich, to adopt Ordinance No. 2026-
02, and Ordinance to amend Chapter 36 of the Township Code of
Ordinances to add new sections 36093 and 36-257 to authorize the
Township Board to establish Standard Construction requirements for the
‘Wastewater collection system by Resolution, and to adopt Resolution
No0.2026-04 authorizing and adopting the Standard Construction
requirements for the Saugatuck Township water supply and wastewater
collection system.

Motion carried by roll call vote: Aldrich (yes), Marcy (yes), Helmrich (yes),
Osman (yes), Bigford (absent)

2) Adding City of Fennville as Member of the Interurban Authority
Resolution 2026-05 approving amendment to the Articles of Incorporation of
the Interurban Transit Authority, adding the City of Fennville as a member of
the Authority. Amendment allows for the expansion of Authority Board of
Directors to increase from six members to eight members.

Motion by Aldrich, with support from Helmrich, to adopt Resolution 2026-
05, a resolution approving an amendment to the Articles of incorporation of
the Interurban Transit Authority to add the City of Fennville as a member of
the Authority. Motion carried by roll call vote: Alrich (yes), Marcy (yes),
Helmrich (yes) Osman (yes), Bigford (absent)

3) SS4A Grant Agreement with FHWA
Grant Agreement with the Federal Highway Administration for Township Safe
Streets for All Grant to complete a Safe Street Action Plan.

Motion by Marcy, with support from Helmrich, to approve the Safe Streets for
All Grant Agreement between Saugatuck Township and the Federal Highway
Administration and authorize the Township Manager to execute the
agreement. Motion carried by unanimous voice vote.

4) Progressive Pr | Safe Street Action Plan
Proposal from Progressive Companies to assist Saugatuck Township in
creating a Safe Street for All Action Plan.
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Motion by Helmrich, supported by Aldrich, to approve the proposal from
Progressive Companies for Professional Planning services to develop a Safe Streets Action
Plan. Motion carried by unanimous voice vote.

5) ODC Proposal and Parks Commission Contribution Request
Proposal would result in updated GIS mapping identifying priority
conservation areas.

Motion by Aldrich, with support from Marcy, to approve the proposal from
ODC Network in the amount of $7,500 and authorize funding from the Township General
Fund. Motion carried by unanimous voice vote.

New T i [ Positi
Consideration authorizing the Township Manager to create and advertise
new administrative positions.

Motion by Marcy, with support from Helmrich, to authorize the Township
Manager to create a new administrative position, develop a job description, advertise the
opening, and to establish a part-time data entry position to support Township
Administrative operations. Motion carried by unanimous voice vote.

7) MTA Commitment
The Principles of Governance provide a framework that reinforces values,
emphasizing ethical conduct, transparency in decision making, co-
operation with other governmental entities and respect in the Township
engagement with residents and shareholders. Helmrich touched briefly on
the Township of Excellence Award.

Motion by Helmrich, with support from Marcy, to adopt the Michigan
Township Association Principals of Governance as presented. Motion
carries by unanimous voice vote.

14) Future Topics
1) Manager Performance Evaluation- Estimated date of April
15) Public Comments
e Doug Manning, Lakeshore Dr., expressed concerns with State Legislation
concerning zoning and planning. Salutes the concept of affordable housing,
however it would restrict local control over planning and zoning.
e Dale Harrison, 62" St., shared a story of a rental home near his, believes Planning
has a lot to catch up on when it comes to rentals.

» Dia Harris, Battle Creek, believes having expanded paratransit, especially for
veterans, would be beneficial for the area.

16) Board Member Comments: Marcy (pass), Aldrich is very concerned with the meals
program and how the contract change came across. Helmrich inquired as to when the

budget workshop will occur.

17) Adjourn Osman adjourned the meeting at 7:53 p.m.
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Motions

Motion by Helmrich, with support from Aldrich, to approve the agenda.
Motion carried by unanimous voice vote.

Motion by Helmrich, with support from Marcy, to approve the amended Consent
Agenda with the updated Financials. Motion carried by unanimous voice vote.

Motion by Marcy, with support from Aldrich, to adopt Ordinance No. 2026-02, and
Ordinance to amend Chapter 36 of the Township Code of Ordinances to add new
sections 36093 and 36-257 to authorize the Township Board to establish Standard
Construction requirements for the Wastewater collection system by Resolution, and
to adopt Resolution N0.2026-04 authorizing and adopting the Standard Construction
requirements for the Saugatuck Township water supply and wastewater collection
system.

Motion carried by roll call vote: Aldrich (yes), Marcy (yes), Helmrich (yes), Osman
(yes), Bigford (absent)

Motion by Aldrich, with support from Helmrich, to adopt Resolution 2026-05, a
resolution approving an amendment to the Articles of incorporation of the Interurban
Transit Authority to add the City of Fennville as a member of the Authority. Motion
carried by roll call vote: Alrich (yes), Marcy (yes), Helmrich (yes) Osman (yes), Bigford
(absent)

Motion by Marcy, with support from Helmrich, to approve the Safe Streets for All Grant
Agreement between Saugatuck Township and the Federal Highway Administration
and authorize the Township Manager to execute the agreement. Motion carried by
unanimous voice vote.

Motion by Helmrich, supported by Aldrich, to approve the proposal from Progressive
Companies for Professional Planning services to develop a Safe Streets Action Plan.
Motion carried by unanimous voice vote.

Motion by Aldrich, with support from Marcy, to approve the proposal from ODC
Network in the amount of $7,500 and authorize funding from the Township General
Fund. Motion carried by unanimous voice vote

Motion by Marcy, with support from Helmrich, to authorize the Township Manager to
create a new administrative position, develop a job description, advertise the
opening, and to establish a part-time data entry position to support Township
Administrative operations. Motion carried by unanimous voice vote.

Motion by Helmrich, with support from Marcy, to adopt the Michigan Township
Association Principals of Governance as presented. Motion carries by unanimous
voice vote.
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Respectfully submitted by Pamela Aalderink on 3/16/26

I, Cindy Osman, Township Clerk, certify that these minutes were approved on
March 11 6 by the Township Board.

' 4-19- 20

Cindy Osman, Township Clerk Date




