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Planning Commission
Regular Meeting Minutes
Tuesday, February 17, 2025 at 6:00 p.m.
Meeting held in person & via Zoom
Saugatuck Township Hall

Call to Order: Chair Denise Webster called the meeting to order at 6:00 PM.

Roll Call:

Present: Denise Webster, Steve McFadden, Cindy Osman, Ken Butler, Dave lhle, Gordon Stannis (arrived at 6:03 PM).
Absent: Jackie Ground

Also Present: Planning and Zoning Administrator Lynee Wells, Recording Secretary Morgan Coulston, Scott Bosgraaf,
Doug Manning, Lynn Kirkaldy, Nick Cappelletti, Joe Novokoski, Jennifer Novokoski, Eric Kehoe, Julie Tschirhart.

Approval of Agenda

Webster introduced the agenda.

A Motion was made by Butler to approve the agenda as presented. Supported by Ihle. Motion carried unanimously via
voice vote.

Approval of Minutes:

The Board reviewed the minutes from the January 20, 2026 meeting.

A Motion was made by Butler to approve the minutes from the January 20, 2026 meeting minutes as amended.
Supported by lhle. Motion carried unanimously via voice vote.

Public Comments:

Webster opened the floor for Public Comment.

— Doug Manning thanked Morgan Coulston for her years of service to the Township, stated that she would be missed,
and wished her well in her future endeavors.

— Nick Cappelletti expressed support for the Hamlet Zoning proposal, shared his perspective on its potential long-term
impact on the Township, and referenced examples of other communities that have implemented similar approaches
and their outcomes.

Webster closed Public Comment.

New Business:

— Presentation of Housing Plan and Hamlet Zoning.
Eric Kehoe and Julie Tschirhart of Progressive AE presented information on Hamlet Zoning and outlined strategies for
effective implementation to benefit the community. They shared research findings and survey data collected over
several months and provided examples of potential future zoning ordinance amendments, along with an overview of
the adoption process.
Lynee Wells offered additional clarification to the Planning Commission regarding the proposed location of the new
zoning and the extensive planning behind the effort. The presentation was placed on file.

Old Business:

— Bylaws
The Planning Commission conducted a page-by-page review of the draft Bylaws, noting revisions from the previous
version. Commissioners requested that the Township Attorney review the draft prior to adoption.

— Final Condominium Plan, Pine Trail Cabins, Parcel: 03-20-004-003-00, Applicant: North Shores of Saugatuck, LLC,
Scott Bosgraaf
Wells provided an overview of the project, noting that it was before the Commission for final approval and
summarizing the conditions previously established during preliminary approval.
Scott Bosgraaf, the applicant, reviewed the submission materials and explained the unique nature of the project,
which involved converting existing cabins into condominiums rather than constructing new buildings. He stated that he
was coordinating with the appropriate agencies regarding the well, septic system, and drain fields.
The Commission discussed several items, including whether Dugout Road is designated as public or private,
concerns outlined in the Township Engineer’'s memo, and questions related to the well and septic systems, including
potential requirements for municipal water connection. Members also noted missing documentation and permits,
updated well testing standards referenced by the applicant, discrepancies in the parcel description, and the need for a
landscape plan to address tree preservation and planting.
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A Motion was made by Butler to postpone the Final Condominium Plan, Pine Trail Cabins, Parcel: 03-20-004-003-00,
Applicant: North Shores of Saugatuck, LLC, Scott Bosgraaf. Supported by lhle. Motion carried unanimously by voice vote.

Communications

A.

B.

D.

Correspondence:

— Correspondence from the Township Attorney

Staff/Project Updates:

Wells provided an update on current development projects in the Township. Wooden Iron remained postponed and
was expected to resubmit in March. Blue Star Bend had no new updates. Saugatuck Lodging was in the process of
obtaining a zoning permit, while Singapore Retreat was working through engineering plans. The Enclave was
updating its parallel plan, and Pine Trail Cabins Site Condominium continued work on its condominium documents.
Commission Comments:

Butler requested that Wells verify whether any work had begun on the Wooden Iron property, noting the repeated
postponements of its resubmittal and expressing concern that no activity occur without proper approval.

Township Board Report:

Osman gave an overview of the February Township Board meeting.

Public Comments:
Webster opened the floor for Public Comment.

Joe Novokoski thanked the Planning Commission for the warmer meeting conditions compared to the previous
meeting. He shared his comments on the proposed Hamlet Zoning and expressed appreciation for the
Commissioners’ time and effort.

Township Manager Daniel DeFranco provided an update on the Michigan Infrastructure Office Technical Assistance
Center grant agreement approved at the February Board meeting. The grant supports feasibility analysis, preliminary
design, and early environmental coordination for safety improvements at the intersection of Blue Star Highway, 135th
Avenue, and 65th Street. The project is intended to identify the most effective long-term solution and position the
Township and the Allegan County Road Commission to pursue federal Highway Safety Improvement Program
funding.

Elaine Isely, Executive Director of the Saugatuck Dunes Coastal Alliance, commented on the North Shore proposal.
She noted that the organization has questions regarding boat slip permits with EGLE and the potential for docks, and
expressed appreciation for the Commission’s 30-day postponement.

Webster closed Public Comment.

Adjourn:
A Motion was made by Butler to adjourn at 7:48 PM. Supported by Ihle. Motion carried unanimously by voice vote.
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MOTIONS

A Motion was made by Butler to approve the agenda as presented. Supported by Ihle. Motion carried unanimously
via voice vote.

A Motion was made by Butler to approve the minutes from the January 20, 2026 meeting minutes as amended.
Supported by lhle. Motion carried unanimously via voice vote.
A Motion was made by Butler to postpone the Final Condominium Plan, Pine Trail Cabins, Parcel: 03-20-004-003-00,

Applicant: North Shores of Saugatuck, LLC, Scott Bosgraaf. Supported by lhle. Motion carried unanimously by voice
vote.

A Motion was made by Butler to adjourn at 7:48 PM. Supported by Ihle. Motion carried unanimously by voice vote.

Respectfully,
Worgan Coulston

Recording Secretary
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