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Planning Commission 
Regular Meeting Minutes 

Tuesday, January 20, 2025 at 6:00 p.m. 
Meeting held in person & via Zoom 

Saugatuck Township Hall 
 
Call to Order: Chair Denise Webster called the meeting to order at 6:02 PM. 
 
Roll Call: 
Present: Denise Webster, Jackie Ground, Steve McFadden, Ken Butler, Dave Ihle, Gordon Stannis. 
Absent: Cindy Osman 
Also Present: Planning and Zoning Administrator Lynee Wells (via Zoom), Recording Secretary Morgan Coulston, Brian 
Grant, Candice Grant, Nick Cappelletti, Silas Kok, Cathy Fucile, Skylar Fucile, Colleen Smith, Elizabeth Shober, Robb 
Lamer, Johnny Walker, Jennifer Novakoski, Joe Novakoski, Joe Shashaguay, Darrel Bounds, Bev Sandoual, Dianne 
Jacobs. 
 
Approval of Agenda 
Webster introduced the agenda and proposed reordering the New Business items by moving Item C to Item A and shifting 
the remaining items down accordingly, with Item A becoming Item B and Item B becoming Item C. 
A Motion was made by Butler to approve the agenda as amended. Supported by Ihle. Motion carried unanimously via 
voice vote. 
 
Approval of Minutes:  
The Board reviewed the minutes from the November 18, 2025, meeting. 
A Motion was made by Butler to approve the minutes from the November 18, 2025 minutes as amended. Supported by 
Ihle. Motion carried unanimously via voice vote. 
 
Public Comments: 
Webster opened the floor for Public Comment. There was none. Webster closed Public Comment. 
 
New Business:  
− Dee Patel, division of platted lot, Sec. 20-164. - Lots. Of General Law Ordinance, requiring Planning Commission 

review prior to Township Board action.  
Wells introduced the item and explained that the applicant, Dee Patel, submitted a Land Division application to divide 
an existing parcel containing the Best Western Hotel into two parcels: Parcel A, which would retain the hotel, and 
Parcel B, proposed for residential use, including a portion of platted Lot 7 in the Clearbrook Estates subdivision; 
because the proposal would reduce the size of a platted lot, Section 20.164 of the Saugatuck Township Subdivision 
Ordinance required Planning Commission review and a recommendation to the Township Board, with staff noting that 
any approval should be conditioned on the preparation and recording of utility and drainage easements, subject to 
review and approval by the Township Engineer and Attorney, prior to final land division approval by the Township 
Assessor, and further noting that all resulting parcels would meet the dimensional requirements of the Zoning 
Ordinance. 
A Motion was made by Ihle to recommend to the Township Board the approval of division of platted lot, Sec. 20-164. 
- Lots. Of General Law Ordinance with the conditions outlined in the Planner’s Memo dated January 3, 2026. Support 
by Butler.  
Voice Vote: 6-0 
Discussion: None 
Motion carried 6-0 via voice vote. 

− Public hearing and consideration of a Special Land Use and concept plan for a proposed “Rural Business” located in 
the A-1 Agricultural District, located on parcel: 20-034-017-02, at 2435 64th Street for Saugapaws, a dog-day care 
and training. Parcel is 13.8 acres. Applicant: Colleen Smith/Elizabeth Shober.  
Wells introduced the agenda item and explained that applicants Colleen Smith and Elizabeth Shober submitted a 
Special Land Use application to establish and operate “Saugapaws – Fetch. Stay. Play.,” a boutique dog training and 
board-and-train facility on a 13.83-acre property at 2435 64th Street, zoned A-1 Agricultural Residential. The 
proposed use qualified as a Rural Business under Article 22 of the Zoning Ordinance and therefore required Special 
Land Use approval pursuant to Article 15. 
The applicants described their plan to begin with five dogs and grow gradually, emphasizing noise control measures, 
limiting outdoor activity to between 8:00 a.m. and 8:00 p.m., and maintaining a low-intensity operation consistent with 
the rural character of the property. 
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Webster opened the Public Hearing at 6:31 PM. 
− Leon Lawrence stated that he owns the property immediately southeast of the site and plans to begin construction 

of his home this summer. He expressed concern that barking dogs from the proposed business could negatively 
impact his residence, noting that a previous owner removed a significant number of trees, reducing the natural 
noise buffer. He also pointed out that a fence on the property was installed without a permit and stated that the 
issue should be addressed with the Township Building Department. 

Webster closed the Public Hearing at 6:33 PM. 
Following the public hearing, the Planning Commission discussed several operational and site concerns, including the 
unpermitted fence, the number and size of dogs permitted, fence design and the addition of slats, setbacks from 
existing and future residences, and the need for on-site, in-person supervision rather than potential reliance on 
camera monitoring. 
A Motion was made by Ihle to recommend for approval of a Special Land Use and concept plan for a proposed “Rural 
Business” located in the A-1 Agricultural District, located on parcel: 20-034-017-02, at 2435 64th Street for 
Saugapaws, a dog-day care and training subject to the conditions outlined in the Planner’s Memo dated January 3, 
2026, and the following additional conditions: issuance of a fence permit for the existing fence, completion of a 
building inspection for the barn used for dog boarding, and a requirement when any boarded dogs are outside they 
are supervised by an employee stationed outside. Support by McFadden.  
Voice Vote: 6-0 
Discussion: None 
Motion carried 6-0 via roll call vote. 

− Public hearing and consideration of a proposed Planned Unit Development rezoning, The Enclave, located at 6549 
Old Allegan Road, parcel: 20-010-035-10, containing 9.13 acres of land currently zoned C-1 and R-1. The project 
includes 36 dwellings in one quadplex, 24 duplexes (12 buildings), and 8 detached single family homes.  
Wells introduced the agenda item and explained that Johnny Walker of Exxel Engineering submitted a request for 
preliminary PUD plan review and rezoning for Parcel No. 20-010-035-10, located in the C-1 and R-1 zoning districts. 
The 9.718-acre site is served by public water, with sewer proposed to be extended to the property. The proposal 
included a 36-unit condominium development consisting of one four-unit multifamily building, twelve two-family 
dwellings totaling 24 units, and eight detached single-family homes. A total of 73 parking spaces were proposed, 
exceeding the 44 spaces required, and would be provided through garages, driveways, and guest parking along 
internal access roads. 
Robb Lamer, project engineer with Exxel Engineering, presented an overview of the plan, emphasizing efforts to 
preserve the site’s character and existing trees. He noted that the development would accommodate water and sewer 
infrastructure through the property and dedicate land for a lift station, and stated that the project was designed to 
comply with PUD ordinance standards and align with the Township’s most recent planning framework. 
Webster opened the Public Hearing at 7:24 PM. 
− Joe Novakoski referenced written comments submitted by himself, his wife, and their legal counsel, stating that 

elements of the proposal did not comply with the Zoning Ordinance and raised concerns regarding the parallel 
plan, utilities, and tree preservation, while urging adherence to ordinance requirements. 

− Silas Kok, legal counsel for Capizzo Studio, stated that the application was not properly submitted and outlined 
several procedural deficiencies. 

− Nick Cappelletti expressed respect for the Planning Commission but questioned the community benefit of the 
development, stating that land ownership alone should not entitle a developer to approval. 

− Cathy Fucile, a neighboring property owner, raised concerns about potential noise impacts, housing tenure, 
increased costs to taxpayers, tree loss due to site disturbance, and the lack of prior outreach to nearby residents. 

− Joe Shashaguay spoke in opposition to the project, reflecting on the area’s historic character and expressing 
concern over the continued pace of development. 

− Darrel Bounds questioned the feasibility of development due to wetlands on the property and noted the number of 
condominiums exist in the area. 

− Jennifer Novakoski identified multiple concerns with the proposal, stating that the application raised red flags and 
appeared to push ordinance boundaries.  

Webster closed the Public Hearing at 7:48 PM. 
Following the public hearing, the Planning Commission discussed the updated and prior parallel plans and how they 
complied with the Zoning Ordinance, reviewed perimeter and wetland setbacks, considered housing styles and design 
variation, noted that existing buildings were not shown on the plans, and discussed the potential benefits of looping 
the water main and extending sewer service with a lift station. 
A Motion was made by Butler to postpone consideration of the proposed Planned Unit Development rezoning, known 
as The Enclave, at 6549 Old Allegan Road (Parcel 20-010-035-10), to allow the applicant additional time to revise the 
submission to ensure consistency with the Zoning Ordinance, reduce side setbacks, and provide at least two weeks’ 
notice to neighboring property owners. Support by Ihle.  
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Roll Call Vote:  
Yes: Webster, Ground, McFadden, Butler Ihle, Stannis 
No:  
Discussion: None 
Motion carried 6-0 via roll call vote. 

 
Old Business:  
− Bylaws  

Webster stated that review of the Planning Commission Bylaws was postponed until the February meeting due to time 
constraints and the declining temperature in the meeting room (53 degrees) caused by a malfunctioning furnace. 

 
Communications 
A. Correspondence:  

− Correspondence from Joe Novakoski regarding The Enclave 
− Correspondence from Jennifer Novakoski regarding The Enclave 
− Correspondence from William Sikkel, legal counsel for Joe Novakoski, regarding The Enclave 
− Correspondence from Michelle Pizzo regarding The Enclave 
− Correspondence from Theresa Osborne regarding The Enclave 

B. Staff Updates: 
Wells shared that with the increase in data centers coming to other municipalities, Saugatuck Township not having a 
definition and use for data centers, it is recommended that the Planning Commission recommend to the Township 
Board a moratorium on data centers to put them into the Zoning Ordinance. 
A Motion was made by Butler to recommend to the Township Board a six-month moratorium on data centers within 
the Township. Supported by Ihle.  
Voice Vote: 6-0 
Discussion: None 
Motion carried 6-0 via voice vote. 
Ivy House findings; Wooden Iron, which remained postponed and is expected to be resubmitted in February; Blue 
Star Bend, with no update reported; Saugatuck Lodging, which remained in process; and Pine Trail Site 
Condominium, anticipated to be resubmitted in February for final condominium approval. 

C. Commission Comments: None 
D. Township Board Report: None 
Public Comments: 
Webster opened the floor for Public Comment. There was none. Webster closed Public Comment. 
 
Adjourn: 
A Motion was made by Butler to adjourn at 8:03 PM. Supported by Ihle. Motion carried unanimously by voice vote.  
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MOTIONS 
 
− A Motion was made by Butler to approve the agenda as amended. Supported by Ihle. Motion carried unanimously via 

voice vote. 
− A Motion was made by Butler to approve the minutes from the November 18, 2025 minutes as amended. Supported 

by Ihle. Motion carried unanimously via voice vote. 
− A Motion was made by Ihle to recommend to the Township Board the approval of division of platted lot, Sec. 20-164. 

- Lots. Of General Law Ordinance with the conditions outlined in the Planner’s Memo dated January 3, 2026. Support 
by Butler.  
Voice Vote: 6-0 
Discussion: None 
Motion carried 6-0 via voice vote. 

− A Motion was made by Ihle to recommend for approval of a Special Land Use and concept plan for a proposed “Rural 
Business” located in the A-1 Agricultural District, located on parcel: 20-034-017-02, at 2435 64th Street for 
Saugapaws, a dog-day care and training subject to the conditions outlined in the Planner’s Memo dated January 3, 
2026, and the following additional conditions: issuance of a fence permit for the existing fence, completion of a 
building inspection for the barn used for dog boarding, and a requirement when any boarded dogs are outside they 
are supervised by an employee stationed outside. Support by McFadden.  
Voice Vote: 6-0 
Discussion: None 
Motion carried 6-0 via roll call vote. 

− A Motion was made by Butler to postpone consideration of the proposed Planned Unit Development rezoning, known 
as The Enclave, at 6549 Old Allegan Road (Parcel 20-010-035-10), to allow the applicant additional time to revise the 
submission to ensure consistency with the Zoning Ordinance, reduce side setbacks, and provide at least two weeks’ 
notice to neighboring property owners. Support by Ihle.  
Roll Call Vote:  
Yes: Webster, Ground, McFadden, Butler Ihle, Stannis 
No:  
Discussion: None 
Motion carried 6-0 via roll call vote. 

− A Motion was made by Butler to adjourn at 8:03 PM. Supported by Ihle. Motion carried unanimously by voice vote. 
 
Respectfully, 

Morgan Coulston 
Recording Secretary 


