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Saugatuck Township
Regular Meeting Minutes
Wednesday, January 14, 2026, at 6 PM
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Supervisor Bigford called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Supervisor Abby Bigford, Treasurer Jon Helmrich, Trustee Stacey Aldrich, and Trustee Brenda Marcy.
Absent: Clerk Cindy Osman

Also Present: Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Brad Lubbers, Elaine Isely, and
Tim Slais.

Reports:
Bigford opened the floor for reports.
1. Presentation(s): None
2. Treasurer’s Report:
Treasurer Helmrich presented a report on Township finances; the report is on file.
3. Planning Commission: None
4. Manager’s Report:
Township Manager DeFranco provided an update on ongoing Township projects, with the full report on file.

Public Comment:

— Brad Lubbers, Allegan County Commissioner, provided an update on County matters, including newly
released county road maps, the election of new County Commission officers, casino revenue, updates on the
Plainwell paper mill, the new Parks and Recreation Plan, educational events coordinated between the Office
of the Friend of the Court and County Parks, and his appreciation for local fire departments that attended the
funeral of Hamilton Fire Department Chief David Haverdink.

— Elaine Isely introduced herself as the new Executive Director of the Saugatuck Dunes Coastal Alliance,
shared her professional background and areas of expertise, and requested consideration as a resource for
future Township projects, expressing an interest in building a more positive working relationship with the
Township.

— Tim Slais announced his candidacy for the open judgeship in the 57th District Court, introducing himself to the
Board and summarizing his background and experience.

Public Comment Closed

Agenda Approval:

Bigford introduced the agenda. Helmrich added an item under “Other New Business” titled “RAP Sub-Grant
Agreement”.

A Motion was made by Helmrich to approve the agenda as amended. Supported by Marcy.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Approval of Consent Agenda:

Bigford introduced the consent agenda.

1. Bills & Review of Invoices
a. Total Bills and Payroll: $207,610.05

2. Approval of Minutes
a. December 9, 2025 Committee of the Whole Minutes
b. December 10, 2025 Regular Meeting Minutes

3. Disbursements: $933,000
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4. Reports
a. Fire Board ¢. Interurban Board

b. Parks Commission
5. Correspondence: None
6. Operations
a. Poverty Guidelines Resolution
b. Land Conservancy of West Michigan Memorandum of Understanding
A Motion was made by Aldrich to approve the consent agenda as presented. Supported by Helmrich.
Discussion: None
Voice Vote: 4-0.
Motion Carried Unanimously.

Fiduciary Oversight: N/A

Policy Development, Evaluation, and Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:

1. Superseding Agreement Regarding Sewer Capacity for Campground Development

The Board considered a Superseding Agreement Regarding Sewer Capacity for Campground Development
between the Township and Saugatuck Lodging, LLC. The Township previously entered into a sewer capacity
agreement with Oasis Resort, LLC that required the establishment of an escrow account to fund future sewer
capacity. Since that time, the Township secured additional sewer capacity through a lease agreement with the City
of Saugatuck, allowing new development to be served without an escrow arrangement.

The proposed superseding agreement approved the assignment of the prior agreement to Saugatuck Lodging,
LLC, eliminated the escrow requirement, and guaranteed sewer capacity for Phase 1 of the development,
consisting of up to 76 cabins. It also established a first-come, first-served process for Phase 2 with no guarantee
of capacity and fully replaced the prior agreement. The Township would continue to collect standard sewer
connection fees at the time of permitting in accordance with ordinance requirements.

A Motion was made by Helmrich to approve the Superseding Agreement Regarding Sewer Capacity for
Campground Development with Saugatuck Lodging, LLC. Supported by Aldrich.

Discussion:

Voice Vote: 4-0.

Motion Carried Unanimously.

2. RAP Sub-Grant Agreement

The Board considered the Revitalization and Placemaking Program Public Space Sub-Grant Agreement between
Saugatuck Township and The Right Place, Inc. The agreement made grant funds, awarded by the Michigan
Economic Development Corporation to The Right Place, available to the Township for construction of the Town
Plaza project at 3461 Blue Star Highway.

The Township Attorney outlined several key provisions for the Board's awareness, including the risk of full
repayment in the event of default, broad default triggers, short cure periods, penalties for late progress reports,
and the need to complete all project details in Exhibit B prior to execution. While the agreement was drafted by
the State and not expected to be negotiable, the planned construction schedule, with work beginning in March
and concluding by early July 20286, significantly reduced performance risk.

Staff recommended authorizing the Township Manager to execute the agreement, contingent upon confirming the
required project details in Exhibit B and addressing the items identified by the Township Attorney.

A Motion was made by Helmrich to authorize the Township Manager to execute the Revitalization and
Placemaking Program Public Space Sub-Grant Agreement with The Right Place, Inc., contingent upon review of
the issues identified by the Township Attorney and confirmation that Exhibit B is fully completed prior to execution.
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Supported by Marcy.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Future Topics:

1) Township of Excellence Designation (Helmnch)

Helmrich introduced the concept of applying for the Michigan Townships Association’s “Township of Excellence”
designation. He explained that the program recognizes townships that demonstrate strong governance, sound
financial management, and adherence to best practices in statutory responsibilities and community services.
Townships may apply for full designation or for certificates of achievement in specific areas by submitting the
required documentation and a Board resolution affirming compliance. Designations are valid for the Township
Board’s four-year term, with the option to reapply for future terms.

A Motion was made by Bigford to apply for the Michigan Townships Association's “Township of Excellence”
designation and to authorize Bigford and Helmrich to form a working group to prepare and submit the application.
Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Public Comment: None. Public Comment Closed
Board Member Comments:-None

Adjournment: Bigford adjourned the meeting at 6:55 PM
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A Motion was made by Helmrich to approve the agenda as amended. Supported by Marcy.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Aldrich to approve the consent agenda as presented. Supported bnyeImrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the Superseding Agreement Regarding Sewer Capacity for
Campground Development with Saugatuck Lodging, LLC. Supported by Aldrich.

Discussion:

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to authorize the Township Manager to execute the Revitalization and
Placemaking Program Public Space Sub-Grant Agreement with The Right Place, Inc., contingent upon review
of the issues identified by the Township Attorney and confirmation that Exhibit B is fully completed prior to
execution. Supported by Marcy.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Bigford to apply for the Michigan Townships Association’s “Township of Excellence”
designation and to authorize Bigford and Helmrich to form a working group to prepare and submit the
application. Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Respectfully,

W\or@am Conlston

Recording Secretary

I, Cindy Osman, Township Clerk, certify that these minutes were approved on February 11, 2026 by the Township
Board. :

W.-:fi' 2 [ 2 [0

Township Cletk Date
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