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Saugatuck Township
Committee of the Whole Minutes
Tuesday, January 13, 2026, at 11:00 a.m.
Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 11:01 a.m.

Roll Call:

Present: Supervisor Bigford, Treasurer Helmrich, Trustee Aldrich
Absent: Clerk Osman, Trustee Marcy

Also Present: Manager DeFranco

Approval of Agenda:

A Motion was made by Helmrich to approve the agenda as amended. Support by Aldrich.
Motion carried by 3-0 voice vote.

Discussion: DeFranco requested adding “TIF/Brownfield Overview” as item 1 under
“Presentations.”

Public Comment:
None

Presentation:
1. TIF/Brownfield Authority Overview- Jess Solis, SME

Action Items:
None

Discussion Items:
1. Poverty Guidelines
a. Board reviewed resolution adopting guidelines for poverty exemptions on
property taxes.
2. Superseding Agreement for Campground Sewer Capacity
a. Board reviewed an agreement with Saugatuck Lodging to supersede a previous
agreement with Oasis Resort, LLC to waive escrow requirement for cost of
acquiring additional sewer capacity.
3. LCWM MOU
a. Board reviewed a Memorandum of Understanding with the Land Conservancy of
West Michigan laying out expectations for the Township partnering with the
LCWM on a fundraising campaign for the a new park property in the Township.
4. Township of Excellence Designation
a. Helmrich review the Michigan Township Association’s Township of Excellence
program. Suggested that a sub-committee be formed to look into the program and
what steps need to be taken for Saugatuck Township to pursue formal designation
through the MTA’s program.
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Public Comment:
None

Adjournment: Bigford adjourned the meeting at 12:07 p.m.
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MOTIONS

1. A Motion was made by Helmrich to approve the agenda as amended. Support by
Aldrich.

Motion carried by 3-0 voice vote.

Discussion: DeFranco requested adding “TIF/Brownfield Overview” as item 1 under
“Presentations.”

Respectfully,

Daniel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on February 11, 2026
by the Township Board.

2/u [2o2g
Cindy Osman, Township Clerk Date
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