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Saugatuck Township
Regular Meeting Minutes
Wednesday, December 10, 2025, at 6:00 p.m.
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Supervisor Bigford called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Supervisor Abby Bigford, Treasurer Jon Helmrich, and Trustee Brenda Marcy.

Absent: Clerk Cindy Osman & Trustee Stacey Aldrich

Also Present: Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Brad Lubbers (via Zoom), Doug
Manning, Lynn Kirkaldy, Dick Waskin, Nick Cappelletti.

Reports:

Bigford opened the floor for reports.

1. Presentation(s): None

2. Treasurer’s Report:
Treasurer Helmrich presented a report on Township finances, including the quarterly investment summary; the
report is on file.

3. Planning Commission: None

4. Manager’s Report:
Township Manager DeFranco provided an update on ongoing Township projects, with the full report on file. He
also announced that the Township had been awarded $2.864 million through the DNR Trust Fund Grant
program to acquire land along the Kalamazoo River and to support the southern extension of the Blue Star
Bike Trail.

Public Comment:

— Nick Cappelletti, owner of Capizzo Studio, congratulated the Parks Commission on their grant before shifting
into a complaint that green space and parks should not be treated as more important than supporting small
businesses, especially when, as he pointed out, there are already very few along Blue Star Highway. He
revisited his ongoing dispute with vy House and insisted that the Township had treated him poorly for months,
saying he had been "attacked” multiple times. He claimed the Township was not following its own Zoning
Ordinance by allowing Ivy House to operate in a way he believes harms his business next door. He recounted
his version of events dating back to vy House’s original Special Land Use request, which he opposed and
which the Planning Commission approved of with what he claimed were no actual conditions. He noted the
citations and fines he has received over the past year, calling them excessive, and said Township staff had
treated him disrespectfully and made him feel harassed throughout the process. He concluded by explaining
that he has had to hire a lawyer, which he said puts his business at risk, and reminded everyone that there
are already very few "good, cultural businesses” on Blue Star Highway. Cappelletti also submitted written
comments that are on file.

— Brad Lubbers, Allegan County Commissioner, provided an update on county activities. He noted that
negotiations are ongoing for the sale of the Allegan Dam, reported that county parks now have a reservation
system and will soon have Wi-Fi available in all parks, and shared that 123NET is continuing broadband
installation in the Township, with service south of the Kalamazoo River expected by year’s end. He also
relayed information from the Allegan County Sheriff's Office, warning residents to be vigilant against
scammers during the holiday season.

Public Comment Closed

Agenda Approval:

Bigford introduced the agenda and noted that under “New Business,” item 4, “Superseding Agreement for
Campground Sewer Capacity,” would be removed, as the item had been postponed.
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A Motion was made by Marcy to approve the agenda as amended. Supported by Helmrich.
Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

Approval of Consent Agenda:
Bigford introduced the consent agenda.
1. Bills & Review of Invoices
a. Total Bills and Payroll: $165,991.35
2. Approval of Minutes
a. November 12, 2025, Regular Meeting Minutes
3. Disbursements: $287,000
4. Reports
a. Fire Board c. Interurban Board
b. Parks Commission
5. Correspondence: None
6. Operations
a. Board Meeting Schedule 2026
A Motion was made by Helmrich to approve the consent agenda as presented. Supported by Marcy.
Discussion: None
Voice Vote: 3-0.
Motion Carried Unanimously.
A Motion was made by Bigford to pull item G under the “Consent Agenda” “Reports” section to allow Dick
Waskins, Chair of the Kalamazoo Lake Harbor Authority, to present that report. Supported by Helmrich.
Discussion: None
Voice Vote: 3-0.
Motion Carried Unanimously.
Dick Waskins, Chair of the Kalamazoo Lake Harbor Authority, provided an overview of the Authority’s December
9t meeting, highlighting upcoming projects and ongoing work.

Fiduciary Oversight: N/A

Policy Development, Evaluation, and Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:

1. Combined BOR

The Township, the City of the Village of Douglas, and the City of Saugatuck currently hold separate March Boards

of Review (BOR), despite sharing the same assessing contractor. Consolidating into a single, joint BOR would

improve efficiency and reduce duplication of effort.

Under MCL 211.28(8), contiguous communities may, by agreement, appoint a single Board of Review to serve all

participating units. The proposed Resolution and Memorandum of Understanding establish this structure. Under

the arrangement:

— The combined BOR would meet at Saugatuck Township Hall.

— Each community would appoint one representative to serve on the BOR.

— All required public notices, meeting hours, and Open Meetings Act provisions would remain in effect.

— Costs for publication, clerical support, and member per diems would be shared equally among the three
communities.
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Staff recommended approval of the resolution and MOU, noting that a single March BOR would streamline
administration, ensure consistent assessment review procedures, and reduce redundant effort across the three
municipalities.

A Nlotion was made by Helmrich to adopt Resolution 2025-24, a resolution to establish a single, combined March
Board of Review pursuant to MCL 211.28(6), and to approve the Interlocal Administrative Memorandum of
Understanding defining administrative responsibilities and cost-sharing for the Combined Board of Review.
Supported by Marcy.

Discussion:

Roll Call Vote:

Yes: Bigford, Helmrich, Marcy

No:

Motion Carried Unanimously.

2. Road Improvements 2026

The Township’s Multi-Year Road Plan identified several projects for the 2026 construction season. For FY 2026—
27 budgeting, staff recommended proceeding with a 2-inch HMA overlay on 127th Avenue (66th Street to 62nd
Street) and crack sealing on all Township roads south of the Kalamazoo River. The combined estimated cost for
these projects was $515,000, consistent with the current Road Plan.

The Plan also included a 2-inch HMA overlay with widened shoulders on 63rd Street (130th Avenue to 124th
Avenue) at an estimated cost of $1,245,000. While the widened shoulders would support the Township's non-
motorized network goals, staff recommended pausing this project due to potential unintended consequences,
including increased vehicle speeds and changes to the corridor's rural character. The current pavement condition
on 63rd Street allows this work to be deferred without significant risk.

Staff recommended that the Board approve the 127th Avenue overlay and Township-wide crack sealing south of
the river, and authorize the Township Manager to execute the corresponding Construction Work Orders with the
Allegan County Road Commission.

A Motion was made by Marcy to approve the 2026 road improvement projects, including the 2-inch HMA overlay
on 127th Avenue from 66th Street to 62nd Street and crack sealing of all Township roads south of the Kalamazoo
River, and to authorize the Township Manager to execute the Construction Work Orders with the Allegan County
Road Commission. Supported by Helmrich.

Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

3. Coastal Management Grant Authorization Resolution 2025-25

Staff recommended that the Township Board authorize submission of a grant application to the Michigan Coastal
Management Program for the “Saugatuck Township Master Plan Update.” The grant would support a
comprehensive update to the Township’s Master Plan, including a new chapter on Coastal Resiliency and the
integration of coastal resiliency principles throughout the plan. While primarily Township-specific, certain sections
would take a regional approach and involve relevant community stakeholders, such as partnering with the CVB on
the Tourism section. The Board has previously identified a Township-specific Master Plan as a strategic goal, and
this grant would help advance that effort.

Eligible projects require a one-to-one, non-federal funding match. The estimated project cost is $100,000, with
$50,000 potentially funded through the Coastal Management Program and the remaining $50,000 provided locally
from the general fund. The project could not begin before January 1, 2027, and local funds would be budgeted in
FY 2026-27. The Board was asked to consider authorizing grant submission via resolution.

A Motion was made by Helmrich to approve the adoption of Resolution 2025-25: A Resolution to authorize the
submission of a Michigan Coastal Management Program Grant. Supported by Marcy.

Discussion: None

Roll Call Vote:

Yes: Bigford, Helmrich, Marcy

No:

Motion Carried Unanimously.

4. SME for Brownfield Redevelopment Consulting Services

The Board was asked to consider a proposal from SME to assist the Township with the Tax Increment Financing
(TIF) review and negotiation process for a proposed housing development. As this is the Township’s first housing
project supported by TIF, staff recommended engaging professional assistance to ensure a clear, consistent, and
well-informed process.
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SME's proposal included providing an educational session for the Board on Housing TIF mechanics, attending
three meetings with the Township and developer to support review and negotiation, and participating in approval
meetings with the Township Board and Allegan County Board of Commissioners. The total cost for these services
was $4,000.

Given the complexity and long-term fiscal implications of TIF, staff recommended engaging SME to provide
guidance throughout the process.

A Motion was made by Marcy to approve the proposal from SME for Brownfield Redevelopment Consulting
Services. Supported by Helmrich.

Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

Future Topics: N/A

Public Comment: :

— Lynn Kirkaldy congratulated the Township and Parks Commission on securing their grant, calling it an
impressive accomplishment. She noted ongoing activity on the lakeshore by a property owner conducting
work without state permits and encouraged the Township to increase fine limits, as some individuals seek
forgiveness rather than proper permits. She also inquired about updates on short-term rental regulations,
emphasizing that addressing the issue now is prudent while no major problems currently exist.

Public Comment Closed

Board Member Comments:

— Helmrich agreed that there needs to be an upcoming discussion about the fines with staff and that the Board
should prioritize looking into the fine limits.

— Marcy thanked Daniel DeFranco, Jim Searing, and Ken Butler for their work on receiving the two DNR Trust
Fund Grants.

— Bigford congratulated everyone involved with the DNR Trust Fund Grants again and stated that the Board is
prioritizing looking into short term rentals after the first of the year due to other ongoing project this past year.

Adjournment: Bigford adjourned the meeting at 7:02 PM
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— A Notion was made by Marcy to approve the agenda as amended. Supported by Helmrich.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

— A Motion was made by Helmrich to approve the consent agenda as presented. Supported by Marcy.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

— A Motion was made by Bigford to pull item G under the “Consent Agenda” “Reports” section to allow Dick
Waskins, Chair of the Kalamazoo Lake Harbor Authority, to present that report. Supported by Helmrich.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

— A Motion was made by Helmrich to adopt Resolution 2025-24, a resolution to establish a single, combined
March Board of Review pursuant to MCL 211.28(6), and to approve the Interlocal Administrative
Memorandum of Understanding defining administrative responsibilities and cost-sharing for the Combined
Board of Review. Supported by Marcy.

Discussion:

Roll Call Vote:

Yes: Bigford, Helmrich, Marcy
No:

Motion Carried Unanimously.

— A Motion was made by Marcy to approve the 2026 road improvement projects, including the 2-inch HMA
overlay on 127th Avenue from 66th Street to 62nd Street and crack sealing of all Township roads south of the
Kalamazoo River, and to authorize the Township Manager to execute the Construction Work Orders with the
Allegan County Road Commission. Supported by Helmrich.

Discussion: None
Voice Vote: 3-0.
Motion Carried Unanimously.

— A Motion was made by Helmrich to approve the adoption of Resolution 2025-25: A Resolution to authorize
the submission of a Michigan Coastal Management Program Grant. Supported by Marcy.
Discussion: None
Roll Call Vote:

Yes: Bigford, Helmrich, Marcy
No:
Motion Carried Unanimously.

— A Motion was made by Marcy to approve the proposal from SME for Brownfield Redevelopment Consulting
Services. Supported by Helmrich.

Discussion: None
Voice Vote: 3-0.
Motion Carried Unanimously.

Respectfully,

WMorgau Counlston

Recording Secretary

[, Cindy Osman, Township Clerk, certify that these minutes were approved on January 14, 2025 by the Township

Board.

Township Clerk U Y Date
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