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Saugatuck Township
Committee of the Whole Meeting Minutes
Tuesday, December 9, 2025, at 11:00 a.m.

Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 11:05 a.m.

Roll Call:

Present: Supervisor Bigford, Clerk Osman, Treasurer Helmrich, Trustee Aldrich, Trustee Marcy
Absent: None

Also Present: Manager DeFranco

Approval of Agenda:

A Motion was made by Aldrich to approve the agenda as presented. Supported by Marcy.
Motion Carried unanimous Voice Vote.

Discussion: None.

Public Comment:
None.

Presentation:
None

Discussion Items:
a) Board Meeting Schedule 2026

Board discussed continuing to hold Regular Board meetings on the second Wednesday of the
month at 6:00pm.

b) Combined BOR
Board discussed holding a combined March Board of Review meeting with Douglas and
Saugatuck Cities. Manager explained that the three communities are supported by the same
assessing firm and that state law allows contiguous municipalities to hold combined BOR
meetings.

c) Road Work 2026
Board discussed Capital Improvement Plan for roads. Discussed delaying repaving of 63™ St
from 130" Ave to M-89 until more time could be dedicated to studying the impacts of widening
the road shoulders.

d) Coastal Management Grant Resolution

The Board discussed a resolution that would authorize submission of a grant application to the
Michigan Coastal Management Program to support the development of a Township Master Plan.
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e) Superseding Agreement for Campground Property
The Board reviewed an agreement with Saugatuck Lodging, LLC., a proposed campground, that
would supersede a previous sewer agreement that runs with the property.

f) SME Proposal for TIF Support
Board reviewed a proposal from SME to provide consultation services to the Township as it
works through negotiations with a local developer on a Brownfield Redevelopment project.
Public Comment:

N/A

Board Comments:

None

Adjournment: Meeting adjourned at 11:40 a.m.
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MOTIONS
1. A Motion was made by Aldrich to approve the agenda as presented. Supported by

Marey.
Motion Carried unanimous Voice Vote.

Respectfully,

W @m.tkzo } QQ Jl_JZﬂWJ"

Daniel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on January 14, 2026
by the Township Board.

W | V/15/ 2026

Cindy Osman, Township Clerk Date
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