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Saugatuck Township
Regular Meeting Minutes
Wednesday, November 12, 2025, at 6:00 p.m.
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Clerk Osman called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Clerk Cindy Osman, Treasurer Jon Helmrich, Trustee Stacey Aldrich, and Trustee Brenda Marcy.
Absent: Supervisor Abby Bigford .

Also Present; Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Brad Lubbers, Scott Bosgraaf,
Jackie Ground, David Swan, Scott Wierenga (via Zoom).

Reports:
Osman opened the floor for reports.
1. Presentation(s): None
2. Treasurer’s Report:
Treasurer Helmrich presented a report on Township finances, including the quarterly investment summary; the
report is on file.
3. Planning Commission:
Clerk Osman provided an update on the Planning Commission’s meeting held in the previous month.
4. Manager’s Report:
Township Manager DeFranco provided an update on ongoing Township projects; the report is on file.

Public Comment:

— Brad Lubbers, Allegan County Commissioner, gave a report on Allegan County happenings, including the
federal funding for the county, the Pier Cove ribbon-cutting ceremony, an emergency management award,
and ongoing Brownfield development discussions.

—  Scott Wierenga (via Zoom) spoke in support of the New Business item, “Dugout Rd Rezoning Request” by
North Shores, and read from his submitted letter of correspondence, which is on file.

Public Comment Closed

Agenda Approval:

Osman introduced the agenda.

A Motion was made by Helmrich to approve the agenda as presented. Supported by Aldrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Approval of Consent Agenda:
Osman introduced the consent agenda.
1. Bills & Review of Invoices
a. Total Bills and Payroll: $1,007,755.58
2. Approval of Minutes
a. October 7, 2025, Committee of the Whole c. October 23, 2025, Special Meeting Minutes
Meeting Minutes d. October 31, 2025, Special Meeting Minutes
b. October 8, 2025, Regular Meeting Minutes
3. Disbursements: $348,000
4. Reports
a. Fire Board c. Interurban Board
b. Parks Commission
5. Correspondence
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a. Mcllwaine — Opposition to Rezoning c. Sutter — Opposition to Rezoning
b. Wierenga — Support of Rezoning d. Williams — Opposition to Rezoning
6. Operations
a. ACRC Invoice c. Apex Payment Application No.3
b. Consolidated Fee Schedule Update d. Electrical Inspector Contract

A Motion was made by Aldrich to approve the consent agenda as presented. Supported by Marcy.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Fiduciary Oversight: N/A

Policy Development, Evaluation, and Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:

1. Dugout Rd Rezoning Request

For Board consideration was a rezoning application submitted by North Shores of Saugatuck, LLC, requesting to
rezone approximately 4.323 acres from R-2 to R-1. The property, located along Dugout Road and 66th Street, is
primarily vacant aside from one single-family residence and two outbuildings. The Zoning Administrator's review
of the request was included in the meeting packet.

The Planning Commission held a public hearing and reviewed the request at its regular meeting on September
16. Following discussion, the Commission voted 6—1 to recommend denial, citing concerns regarding increased
density resulting from the proposed rezoning, as well as inconsistency with the Township Master Plan and Future
Land Use Map. In accordance with the Zoning Ordinance, the Planning Commission’s role is advisory, and final
action rests with the Township Board.

Scott Bosgraaf, developer for North Shores of Saugatuck, presented an overview of the request. He
acknowledged that it opposed the Planning Commission’s recommendation but emphasized the intent to provide
more affordable and diverse housing options within the Township. He also addressed concerns related to tree
removal, noting that all removed trees met the criteria under the Tree Preservation Ordinance for being dead or
hazardous and that the surrounding area remains heavily wooded.

A Motion was made by Aldrich to deny Ordinance 2025-09, an ordinance to amend the Zoning Map or Saugatuck
Township to rezone a portion of the parcel known as 3525 Dugout Road from R-2 to R-1. Supported by Helmrich.
Discussion:

Marcy inquired about the Future Land Use Map within the Township’s Master Plan, specifically regarding the
intent behind the “"Greenspace, Preserve” designation. Scott Bosgraaf provided his interpretation, noting that the
map was created prior to North Shores of Saugatuck’s ownership of the surrounding property and may not reflect
current development conditions. Jackie Ground clarified that the Planning Commission’s recommendation for
denial was based on concerns about increased density resulting from the rezoning, and Aldrich expressed
hesitation to support the request given the Planning Commission’s decision not to recommend approval.

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich, Marcy

No:

Motion Carried Unanimously.

2. Township Hall Bid Awards and Change Order

For the Board's consideration was an amendment to the Township’s existing Design-Build Agreement with
Progressive SPR, LLC, establishing that the Township would pay the cost of work and the Designer-Builder’s fee
for the exterior and site tpgrades to Township Hall. The total construction cost is detailed in Exhibit A.1 to the
amendment.
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Following the competitive bid process, the total project cost was $1,541,459.45, which fell in the mid-range of the
projected estimates. This total included a deduct for design services and a $23,000 add for additional engineering
work. While there was no guarantee the project would come in under budget, the estimate included several
allowances that might not be fully used, such as those for HVAC relocation, poor soils, and temporary weather
protection. A $100,000 construction contingency was also included.

From a budget perspective, the need to use fund balance would depend on the project's completion timing and
the fiscal year’s revenues and expenditures. Completion prior to July 1 could require additional funding from fund
balance, while completion after July 1 would require approximately $105,000 from the next fiscal year's budget.
Current revenues were trending ahead of budget, and some planned expenditures had not been incurred,
potentially reducing or eliminating the need for fund balance use.

Given the available funds and a healthy fund balance, the Township was positioned to move forward confidently.
The Board was asked to consider approval of the amendment to the Design-Build Agreement with Progressive
SPR, LLC.

A Motion was made by Helmrich to approve an amendment to the Design-Build Agreement between Saugatuck
Township and Progressive SPR, LLC, stipulating that Saugatuck Township will pay $1,541,459.45 to Progressive
SPR, LLC for all work and the Designer-Builder's fee associated with the Saugatuck Township Hall Exterior and
Site Renovation Project. Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich, Marcy

No:

Motion Carried Unanimously.

3. Financial Advisor Engagement Letter

For the Board’s consideration was the approval of an engagement letter from Bendzinski & Co., Municipal
Finance Advisors, to assist the Township with the 2026 Capital Improvement Bonds for the Saugatuck Township
Fire District's new fire station. Bendzinski, the preferred financial advisor for the Fire District, had previously
worked successfully with the Township on prior bond transactions.

The engagement letter outlined the scope of services, including support throughout the Capital Improvement
Bond sale process. Bendzinski proposed a fee of $28,500, payable upon bond closing, which would be funded
from bond proceeds.

The Board was asked to consider engaging Bendzinski & Co. to provide financial advisory support for the 2026
bond issuance.

A Motion was made by Aldrich to approve Engagement Letter from Bendzinski & Co. for support with 2026
Capital Improvement Bond. Supported by Helmrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

4. Dune Grass Planting Proposal

For the Board’s consideration was approval of a proposal from OPI to weed and plant dune grass on the bluff face
at Sundown Park. A recent site visit revealed that grass seeded during a prior drain repair project had not
successfully established, leaving much of the bluff exposed and showing signs of erosion from groundwater
runoff.

Staff reviewed options with the Township Engineer and the Allegan County Drain Office and recommended
planting dune grass to protect the bluff and mitigate further erosion. The proposed work would involve planting
dune grass from the top of the bluff down to just above the existing outtake pipe for the county drain. OPI
inspected the site and determined that dune grass would successfully establish and provide effective stabilization.
The work could be completed this fall.

OPI proposed to perform the work for $16,200, and sufficient funds were available in the Township’s drain
maintenance cost center to cover the expense.

A Motion was made by Marcy to approve proposal from OPI for dune grass planting at Sundown Park. Supported
by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich, Marcy

No:
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Motion Carried Unanimously.

Future Topics: N/A

Public Comment: None. Public Comment Closed

Board Member Comments:

— Marcy expressed appreciation to Brad Lubbers for his dedication to the community, citing a recent phone call
in which he directed her to the appropriate department for assistance.

— Helmrich thanked Supervisor Bigford for her leadership and efforts at KLSWA, recognized Daniel DeFranco

for his work and congratulated him on his new role on the KLSWA Board, and extended congratulations to
Howard Fink on his appointment as Interim Administrator for KLSWA.

Adjournment: Osman adjourned the meeting at 7:08 PM
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MOTIONS

— A Motion was made by Helmrich to approve the agenda as presented. Supported by Aldrich.
Discussion: None
Voice Vote: 4-0.

Motion Carried Unanimously.

- — A Motion was made by Aldrich to approve the consent agenda as presented. Supported by Marcy.
Discussion: None
Voice Vote: 4-0.

Motion Carried Unanimously.

— A Motion was made by Aldrich to deny Ordinance 2025-09, an ordinance to amend the Zoning Map or
Saugatuck Township to rezone a portion of the parcel known as 3525 Dugout Road from R-2 to R-1.
Supported by Helmrich.

Discussion:

Marcy inquired about the Future Land Use Map within the Township’s Master Plan, specifically regarding the
intent behind the "Greenspace Preserve” designation. Scott Bosgraaf provided his interpretation, noting that
the map was created prior to North Shores of Saugatuck’s ownership of the surrounding property and may not
reflect current development conditions. Jackie Ground clarified that the Planning Commission’s
recommendation for denial was based on concerns about increased density resulting from the rezoning, and
Aldrich expressed hesitation to support the request given the Planning Commission’s decision not to
recommend approval.

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich, Marcy

No:

Motion Carried Unanimously.

— A Motion was made by Helmrich to approve an amendment to the Design-Build Agreement between
Saugatuck Township and Progressive SPR, LLC, stipulating that Saugatuck Township will pay $1,541,459.45
to Progressive SPR, LLC for all work and the Designer-Builder’s fee associated with the Saugatuck Township
Hall Exterior and Site Renovation Project. Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich, Marcy
No:

Motion Carried Unanimously.

— A Motion was made by Aldrich to approve Engagement Letter from Bendzinski & Co. for support with 2026
Capital Improvement Bond. Supported by Helmrich.

Discussion: None
Voice Vote: 4-0.
Motion Carried Unanimously.

— A Motion was made by Marcy to approve proposal from OPI for dune grass planting at Sundown Park.
Supported by Aldrich. '

Discussion: None
Roll Call Vote:
Yes: Osman, Helmrich, Aldrich, Marcy
No:
Motion Carried Unanimously.

Respectfully,

Worgan Counlstow

Recording Secretary
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I, Cindy Osman, Township Clerk, certify that these minutes were approved on December 10, 2025 by the

Township Board. W

Township Clerk Date
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