& §§ Saugatuck
i Township

Saugatuck Township Board
Special Meeting Minutes
Thursday, October 23, 2025 at 10:00 a.m.
Meeting held in person
Saugatuck Township Hall

1) Call to Order: Clerk Osman called the meeting to order at 10:00 a.m.

2) Roll Call:

Present: Clerk Cindy Osman, Trustee Brenda Marcy, and Trustee Stacey Aldrich.
Absent: Supervisor Abby Bigford, Treasurer Jon Helmrich
Also Present: Manager Daniel DeFranco

3) Approval of Agenda:

A Motion was made by Aldrich to approve the agenda as presented. Supported by Marcy.
Discussion: None
Voice Vote: 3-0.

Motion carried unanimously.
4) Public Comments: None
5) Presentations: None

6) New Business:

1. Appointment of Representative to the KLSWA Commission
DeFranco introduced the agenda item, noting that Bigford, current Twp Representative to the KLSWA
Commission, submitted a resignation to her KLSWA appointment and that there is a need to fill the
vacancy.
A Motion was made by Marcy to accept resignation of Bigford from the KLSWA Commission and appoint
Daniel DeFranco the Saugatuck Township Representative to the KLSWA Commission.
Discussion: DeFranco noted that he would only be interested in serving in the role for a limited time to
assist the Commission in the process of hiring a new Administrator. Osman encouraged DeFranco to
delegate some items in the office and to ask for help while serving on the KLSWA Commission.
Voice Vote: 3-0
Motion carried unanimously.

7) Old Business: None
8) Reports: None

9) Public Comments: None

Adjourn:
Clerk Osman adjourned the meeting at 10:05 a.m.
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1. A Motion was made by Aldrich to approve the agenda as presented. Supported by Marcy.
Discussion: None
Voice Vote: 3-0.

Motion carried unanimously.

2. A Motion was made by Marcy to accept resignation of Bigford from the KLSWA Commission and appoint
Daniel DeFranco the Saugatuck Township Representative to the KLSWA Commission.
Discussion: DeFranco noted that he would only be interested in serving in the role for a limited time to
assist the Commission in the process of hiring a new Administrator. Osman encouraged DeFranco to

delegate some office responsibilities and to ask for help while serving on the KLSWA Commission.
Voice Vote: 3-0

Motion carried unanimously.

Respectfully,

Daniel DelFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on November 12, 2025 by the
Township Board.
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