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Saugatuck Township
Regular Meeting Minutes
Wednesday, October 8, 2025, at 6:00 p.m.
Saugatuck Township Hall
Meeting held in person & via Zoom

A Motion was made by Helmrich to appoint Clerk Cindy Osman as chair for the meeting due to Clerk Osman 's
excused absence. Supported by Aldrich.

Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

Call to Order: Clerk Osman called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Clerk Cindy Osman, Treasurer Jon Helmrich, and Trustee Stacey Aldrich.

Absent: Supervisor Abby Bigford and Trustee Brenda Marcy

Also Present: Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Brad Lubbers, Greg Janik,
Emily Barr, Stephen Hayduc.

Reports: Osman opened the floor for reports.
1. Presentation(s): None
2. Treasurer’s Report:
Treasurer Helmrich presented a report on Township finances, including the quarterly investment summary; the
report is on file.
3. Planning Commission:
Clerk Osman provided an update on the Planning Commission’s meeting held in the previous month.
4. Manager’s Report:
Township Manager DeFranco provided an update on ongoing Township projects; the report is on file.

Public Comment:

— Brad Lubbers, Allegan County Commissioner, gave a report on Allegan County happenings, including the
Consumers Dam in Allegan, updating county maps, upcoming meetings for the public, and updating the
satellite mapping.

Public Comment Closed

Agenda Approval:

Osman introduced the agenda. Helmrich requested the addition of disbursements and to update the “Total Bills
and Payroll”.

A Motion was made by Helmrich to approve the agenda as amended. Supported by Aldrich.

Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

Approval of Consent Agenda:
Osman introduced the consent agenda. Helmrich noted that Disbursements were $7,565,000.00 and the updated
Total Bills and Payroll is $463,170.98.
1. Bills & Review of Invoices
a. Total Bills and Payroll: $463,170.98
2. Approval of Minutes
a. September 9, 2025, Committee of the Whole b. September 10, 2025, Regular Meeting
Meeting Minutes Minutes
3. Disbursements: $7,565,000.00
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4, Reports
a. Fire Board c. Interurban Board
b. Parks Commission
5. Correspondence
None
6. Operations
a. Maple Street Invoice ¢. Group Insurance Amendment

b. Consolidated Fee Schedule Update
A Motion was made by Aldrich to approve the consent agenda as amended. Supported by Helmrich.
Discussion: None
Voice Vote: 3-0.
Motion Carried Unanimously.

Fiduciary Oversight: N/A
Policy Development, Evaluation, and Actions: N/A

Legislative Actions (Ordinances):

1. International Fire Code 2024

The Township received correspondence from the Fire District requesting consideration of the adoption of the 2024
International Fire Code (IFC), which would replace the Township’s currently adopted 2015 IFC.

Key updates in the 2024 IFC include:

» New provisions related to lithium-ion and lithium-metal batteries, as well as Energy Storage Systems.

+ Updated requirements for powered micromobility devices such as e-bikes and e-scooters.

» Clarified administrative procedures and emergency responder communication standards.

If the Board wished to proceed, staff would review alignment with the current Michigan Building Code, identify
necessary local amendments, establish an effective date and transition plan for in-process projects, and assess
training, outreach, enforcement, and budgetary considerations.

A Motion was made by Helmrich to request staff to evaluate and prepare a recommended path to adopt the 2024
IFC and return with a draft ordinance, proposed local amendments, an effective date/transition plan, an
outreach/training plan, and a summary of costs and enforcement impacts. Supported by Aldrich.

Discussion; None

Voice Vote: 3-0.

Motion Carried Unanimously.

2. Property Maintenance Code

For Board consideration was whether to direct staff to investigate adoption of the BOCA National Property
Maintenance Code. The BOCA Code establishes minimum maintenance standards for existing buildings and
premises, addressing exterior property conditions, rubbish and inoperable vehicles, weather-tight roofs and walls,
windows and doors, basic utilities, sanitation, pest control, unsafe or vacant structures, and related enforcement
procedures, including inspections, notices, compliance timelines, and appeals. These standards provide a
consistent framework for addressing substandard property conditions.

A property maintenance code establishes clear, enforceable minimums that complement existing zoning,
nuisance, and rental-certification ordinances, offering the Township a structured process to abate blight while
protecting public health, safety, and neighborhood property values.

If the Board directed staff to proceed, staff would evaluate whether adoption of the BOCA Code would best serve
the Township and how it could be integrated with existing ordinances and enforcement practices.

A Motion was made by Aldrich to request staff to evaluate adoption of a property maintenance code (BOCA
National Property Maintenance Code. Supported by Helmrich.

Discussion: Helmrich expressed support for the code and commended the potential adoption effort.

Voice Vote: 3-0

Motion Carried Unanimously.

Strategic Discussions and Actions: N/A

Professional Development: N/A
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Other Unfinished Business: N/A

Other New Business:

1. Notice of Intent Resolution for Capital Improvement Bonds

For Board consideration was a resolution expressing the Township’s intent to issue Capital Improvement Bonds in
an amount not to exceed $5,000,000 to fund the acquisition, construction, furnishing, and equipping of a new fire
station. The final bond amount could be reduced at the time of authorization to reflect actual bids and final costs.
While the Township could decrease the amount below the published Notice, it could not increase the amount
without republishing a new Notice reflecting the higher total.

The Bonds could be issued without a vote of the Township electors unless a petition was filed with the Township
Clerk within 45 days of the Notice's publication. The Notice was required to appear as a display advertisement of
at least one-quarter page in a newspaper of general circulation within the Township.

If issued, debt service on the Bonds would be provided by the Saugatuck Township Fire District, and any
expenses incurred by the Township related to the bond issuance would be reimbursed from the Bond proceeds
when available. The purpose of the bond proceeds—to construct a new fire station south of the Kalamazoo
River—addressed long-standing challenges, including reducing response times, ensuring a stationed crew south
of the river in the event of bridge closures, and providing additional space urgently needed by the Fire District.
Separately, the Fire District's plan to establish an additional station at the new Douglas City Hall site was noted as
cost-effective, utilizing an existing building and demonstrating commendable interlocal cooperation.

A Motion was made by Helmrich to adopt Resolution 2025-20, a resolution of Notice of Intent for Capital
Improvement Bonds. Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

Future Topics: N/A

Public Comment:

- Greg Janik, Chief of the Saugatuck Township Fire District, thanked the Board for their support of the bond
proposal, noting that the process had been a positive learning experience. He stated that he would respect
the taxpayers' decision and expressed, “This chief is grateful.” Janik also voiced his support for the BOCA
National Property Maintenance Code as a valuable resource.

Publicc:Comment Closed

Board Member Comments:

— Helmrich extended well wishes to Supervisor Bigford’s son for his soccer game, expressed support for
Brenda Marcy in her health recovery, and shared his excitement over the Detroit Tigers' recent win at the start
of the meeting.

—  Aldrich expressed enthusiasm for the upcoming “Riverside Cemetery Comes Alive!” event on October 24th.
— Osman thanked all attendees for participating in the meeting.

Adjournment: Osman adjourned the meeting at 6:33 PM
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MOTIONS

1. A Motion was made by Helmrich to appoint Clerk Cindy Osman as chair for the meeting due to Clerk Osman

's excused absence. Supported by Aldrich.
Discussion: None

Voice Vote: 3-0.

Motion Carried Unanimously.

2. A MNotion was made by Helmrich to approve the agenda as amended. Supported by Aldrich.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

3. A Motion was made by Aldrich to approve the consent agenda as amended. Supported by Helmrich.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

4. A WNotion was made by Helmrich to request staff to evaluate and prepare a recommended path to adopt the
2024 IFC and return with a draft ordinance, proposed local amendments, an effective dateftransition plan, an
outreach/training plan, and a summary of costs and enforcement impacts. Supported by Aldrich.
Discussion: None
Voice Vote: 3-0.

Motion Carried Unanimously.

5. A Motion was made by Aldrich to request staff to evaluate adoption of a property maintenance code (BOCA
National Property Maintenance Code. Supported by Helmrich.

Discussion: Helmrich expressed support for the code and commended the potential adoption effort.
Voice Vote: 3-0
Motion Carried Unanimously.

6. A Motion was made by Helmrich to adopt Resolution 2025-20, a resolution of Notice of Intent for Capital
Improvement Bonds. Supported by Aldrich.

Discussion: None
Roll Call Vote:
Yes: Osman, Helmrich, Aldrich
No:
Motion Carried Unanimously.

Respectfully,

Worgan Conlston

Recording Secretary

I, Cindy Osman, Township Clerk, certify that these minutes were approved on November 12, 2025 by the

Township Board.
ﬁW /12 [/z2S

Township Clerk vV Date
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