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Saugatuck Township
Regular NMeeting Minutes
Wednesday, September 10, 2025, at 6:00 p.m.
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Supervisor Bigford called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Supervisor Abby Bigford, Clerk Cindy Osman, Treasurer Jon Helmrich, and Trustee Stacey Aldrich.
Absent: Trustee Brenda Marcy

Also Present: Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Steven Raebel, Carole Fey,
Joanne Peck, Joannie Smith, Gary Covert, Tony Schippa, Lance Kuhn, Lowrie Kuhn, Jan Von Ins, Nick Von Ins,
Tracy Clark, Ben Clark, Patricia Chase, Stephen Chase, Meghan Weembhoff, Bruce Schock, Carol Schock, Lynn
Miller, Wayne Miller, Johnny Walker, Charles Cornelisse, Daniel Noguera, Michael Noguera, Matt Huber, Stephen
Townsend, Mary Alice Townsend, Kim Mannion, Maria Miller, Douglas Hohlbein, Marco Arellono, Todd Stuive,
Randy Koetje, Ryan Kilpatrick.

Reports: Supervisor Bigford opened the floor for reports.
1. Presentation(s):
— County Clerk Update by Bob Genetski
— TIF Presentation by John Walker and Ryan Kilpatrick
— Heart Safe Community by Tony Schippa
2. Treasurer’s Report:
Treasurer Helmrich presented a report covering the past few months; the report is on file.
3. Planning Commission:
Clerk Osman reported that there was no Planning Commission report because no meeting was held.
4. Manager’s Report:
Township Manager DeFranco presented an update on current Township projects; the report is on file.

Public Comment:

— Meghan Weemhoff spoke in opposition to the Singapore Retreat PUD, expressing concern that it would bring
more people into the neighborhood, which she believed would lead to increased crime. She also raised issues
regarding infrastructure strain, additional noise, and the destruction of natural areas.

— Stephen Chase described a scenario in which a child could be struck and killed by a vehicle if the PUD were
approved. He emphasized traffic concerns, particularly at the Blue Star Hwy—135th Avenue-65th Street
intersection, which he feared would be worsened by the project.

— Joanne Peck echoed prior comments regarding traffic on Blue Star Hwy, stressing that the problem should be
addressed before approving the PUD.

— JanVon Ins, a 45-year resident whose property borders the site, opposed the magnitude of the development.
She voiced frustration that a water service line might be routed through her yard solely to benefit the project
and firmly stated she would not permit it.

— Carole Fey recalled a costly Goshorn Creek repair assessment from years prior due to runoff and voiced
concern that runoff from the PUD could again trigger expensive repairs.

— Michael Noguera raised concerns about traffic impacts, particularly changes to the Blue Star Hwy—135th
Avenue-65th Street intersection near his property. He also criticized the lack of affordability in the proposed
development.

—  Maria Miller read a personal statement about her mother’s history in the area and expressed that the PUD
would disrupt the neighborhood’s character. She stated the land should serve the existing community,
requested the development be gated to prevent access onto her property, and emphasized that she should
not bear the burden of disruptions caused by the project.
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— Mary Alice Townsend, a 40-year resident, shared safety concerns consistent with prior commenters and
thanked the Board for their service.

— Lynn Miller expressed appreciation for the opportunity to learn about Township projects and raised concerns
about needed improvements along Blue Star Hwy. She also thanked the Board for its responsible leadership.

— Tracy Clark opposed the PUD and criticized the concentration of development in the Township’s northwest
section. She suggested that projects should be directed to other areas with more available land.

— Carol Schock stated that she loves the current character of the area and was hesitant to accept the proposed
number of new homes.

Public Comment Closed

Agenda Approval:

Supervisor Bigford introduced the agenda. DeFranco recommended removing item 6.C, “Safe Streets 4 All Grant
Agreement”, from the Consent Agenda and item 13.3, "Progressive Safe Street Action Plan Proposal®, from New
Business, postponing both to the October Board meeting to allow time for additional information to be received.
A Motion was made by Osman to approve the agenda as amended. Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Approval of Consent Agenda:

Supervisor Bigford introduced the consent agenda. Helmrich noted that Disbursements were $1,585,989.00.
Bills & Review of Invoices
a. Total Bills and Payroll: $200,626.46

2. Approval of Minutes

a. August 12, 2025, Committee of the Whole c. August 13, 2025, Regular Meeting Closed

Meeting Minutes Session Minutes
b. August 13, 2025, Regular Meeting Minutes
3. Disbursements: $1,585,989.00
4. Reports
a. Fire Board ¢. Interurban Board
b. Parks Commission
5. Correspondence
None
6. Operations
a. Maple Street Invoice c. Safe Streets 4 All Grant Agreement

b. County Drain Office Invoice Warnock Drain
A Motion was made by Helmrich to approve the consent agenda as amended. Supported by Osman.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Fiduciary Oversight: N/A

Policy Development, Evaluation, and Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:
1. Appointments: Fire Board
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The Township had one appointment to fill on the Saugatuck Township Fire District Board for a full six-year term
expiring October 31, 2031. Eric Beckman, who had served on the Fire Board for the past six years, requested
reappointment and submitted an application. Chief Janik also provided a letter of support for his reappointment.
A Motion was made by Osman approve the appointment of Eric Beckman to the Fire District Board for a term set
to expire on October 31, 2031. Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

2. Appointments: Library Board

The Township had one appointment to fill on the Saugatuck-Douglas Library Board for a four-year term expiring

October 31, 2029. David Blatt, who was already serving as a Township representative on the Library Board,

requested reappointment and submitted an application for consideration.

A NMotion was made by Helmrich to approve the appointment of David Blatt to the Library for a term set to expire

on October 31, 2029. Supported by Osman.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

3. Appointments: Kalamazoo Lake Harbor Authority

The Township had two appointments to fill on the Kalamazoo Lake Harbor Authority for four-year terms expiring

September 30, 2029. Richard Waskin and Holly Engel, both currently serving as Township representatives on the

Harbor Authority, requested reappointment and submitted applications for consideration.

A Motion was made by Helmrich to approve the appointment of Richard Waskins and Holly Engel to the

Kalamazoo Lake Harbor Authority for terms set to expire on October 31, 2029. Supported by Osman.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

4. Singapore Retreat PUD Public Hearing

For the Board’s consideration was Ordinance No. 2025-08, amending the Zoning Ordinance and Zoning Map of

Saugatuck Township to establish the Singapore Retreat Planned Unit Development (PUD) and rezone land within

the new PUD Overlay District. The Planning Commission reviewed the request at its June meeting and voted 6-1

to recommend approval. Under Township procedure, the Planning Commission recommends approval of a PUD

while the Township Board adopts the ordinance. Ordinance No. 2025-08 included two additional conditions
beyond those approved by the Planning Commission: (1) all utilities must be located underground, and (2) all
conditions in review letters from outside agencies must be satisfied prior to issuance of building permits. Without
the PUD process, the property could support 28 units by right; with the PUD, the applicant proposed 30 units,
utilizing a density bonus for greenspace. The PUD also allowed reduced side and rear setbacks through a more
compact development layout.

The applicant and agent gave an overview of the project and noted differences from the submitted plans based on

feedback from the Township Board at their discussion during their August meeting and also responded to

concerns from the public. The Board asked clarifying questions to fully understand the project. The by right plan
was also reviewed to fully understand the difference between that and the PUD.

Bigford opened the Public Hearing at 8:00 PM.

— Lynn Miller expressed gratitude for the presentation but emphasized her main concern was traffic on Blue
Star Highway and the fear that the development would worsen it.

— Charles Cornelisse noted that many residents of the Saugatuck RV Resort were in attendance with shared
concerns, stressing that the public did not wish to oppose development outright but wanted it done safely and
responsibly.

— Steven Raebel stated that the development would destroy the community, was not welcome in the
neighborhood, and was too large for the location.

—  Maria Miller voiced skepticism about the effectiveness of the runoff basin, stated the project was invasive to
the neighborhood, argued that the previously approved zoning change only benefited the property owner,
raised concerns about disruptive lighting, claimed the PUD would not benefit the community, and questioned
the legality of the by-right plan.

— Carole Fey referenced the prior Gull Drain assessment for the Saugatuck RV Resort, stating she feared
contamination from the project could similarly affect Goshorn Creek and lead to another costly assessment.
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She also reiterated that the Blue Star Highway—135th Avenue—65th Street intersection remained problematic
and needed to be addressed.

— Patricia Chase summarized the public’'s comments as reflecting the community’s desire to remain as it is,
agreed with that sentiment, and cited safety concerns about the Blue Star Highway—135th Avenue—65th
Street intersection.

— Joanne Peck asked about the Township's previous road study and urged the Board to conduct a new one
during the peak summer months to better capture the severity of traffic.

— Stephen Chase, a retired physician, stated that his foremost concern was the preservation of human life. He
expressed concern about traffic safety on Blue Star Highway and asked that the developer help address the
issue.

— Tracy Clark echoed the traffic concerns and argued that the area was already too densely populated, stating
that developments of this size should be located east of the interstate.

Bigford closed the Public Hearing at 8:18 PM.

Osman review the difference between the by right plan and the proposed PUD.

Aldrich spoke from the heart about being born and raised in Saugatuck and stated that change is inevitable. She

asked the public to understand that the Board is doing what it can to make this project the best is can be for the

community.

Bigford urged the audience to contact the Allegan County Road Commission with their concerns about Blue Star

Hwy since the Township has no authority over the road.

Helmrich agreed with Bigford and also shared that the public can reach out to the Allegan County Commissioner

for Saugatuck Township. He also stated that due to the PUD process, the Board has the ability to put in place

conditions, which the applicant has agreed to and there are numerous conditions to be met for the project. If the
applicant went with the by right plan, then there would be no room to implement conditions.

A Motion was made by Helmrich to adopt Ordinance No. 2025-08, an ordinance to amend the Zoning Ordinance

and Zoning Map of Saugatuck Township to establish the Singapore Retreat Planned Unit Development (PUD) and

rezone land within the new PUD Overlay, incorporating the Planning Commission’s recommended conditions and

based on the official plans, including the revised retention pond water basin presented on September 10, 2025.

Supported by Bigford.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

5. MNRTF Submission Reauthorization, Resolution 2025-19

For the Board’s consideration was Resolution 2025-19, reauthorizing the submission of the Township’s Michigan

Natural Resources Trust Fund application. Since the original submission, the Land Conservancy of West Michigan

committed $176,025, or 5% of the total project cost (not to exceed $200,000), toward the Township’s local match.

This increased the Township’s local match to $1,056,225, or 30% of the total project cost. Adoption of the

resolution was required to reflect the additional funding from the Land Conservancy in the Township’s grant

application.

A Motion was made by Aldrich to adopt Resolution 2025-19, a resolution to reauthorize submission of Saugatuck

Township’s Michigan Natural Resource Trust Fund Grant Application for Acquisition. Supported by Helmrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

6. Huntington Bank Credit Card Program

For the Board’s consideration is authorization to enter into a credit card program with Huntington Bank and to

authorize Peter Stanislawski, Finance Coordinator, to execute the credit card agreement. Huntington Bank is the

Township’s primary banking institution. By closing our existing credit card accounts and consolidating with

Huntington, the Township will align card management with its primary banking platform and reduce fraud risk

through regular, integrated monitoring. This change will not alter which staff members hold cards or the current

credit limits.

A Motion was made by Helmrich to authorize Saugatuck Township to take out a credit card program with

Huntington Bank and authorize Peter Stanislawski, Finance Coordinator, to execute the Huntington commercial
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card agreement. Supported by Osman.
Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

Future Topics: N/A

Public Comment:

Kathy Sturm thanked the Board for their efforts and expressed her appreciation for their work. She noted that
the public often receives information about Township matters too late, even though updates are available
through the Township website, Facebook page, and email newsletter. She urged residents to become more
informed and engaged before opportunities to participate pass.

Maria Miller expressed that she felt the public's input on the Singapore Retreat PUD was pointless, believing
the Board would not listen to her concerns. She complained about the difficulty of finding meeting minutes
and other information on the Township website, calling it “terrible” and frustrating. She stated that it feels
hopeless, but insisted she would continue to fight for what she believes in, even if the Board refuses to hear
her.

Public Comment Closed

Board Member Comments:

Bigford commented on the need to improve public engagement and expressed a desire to explore ways to
better inform residents. She noted that public outreach had significantly improved in recent years and
commended staff for their efforts.

Helmrich agreed with Bigford and added that while the Township's recent public relations work was positive,
he wished the Township received more coverage in local newspapers.

Adjournment: Supervisor Bigford adjourned the meeting at 8:53 PM
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MOTIONS

A Motion was made by Osman to approve the agenda as amended. Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the consent agenda as amended. Supported by Osman.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Osman approve the appointment of Eric Beckman to the Fire District Board for a term
set to expire on October 31, 2031. Supported by Aldrich.

Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the appointment of David Blatt to the Library for a term set to
expire on October 31, 2029. Supported by Osman.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the appointment of Richard Waskins and Holly Engel to the
Kalamazoo Lake Harbor Authority for terms set to expire on October 31, 2029. Supported by Osman.
Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Helmrich to adopt Ordinance No. 2025-08, an ordinance to amend the Zoning
Ordinance and Zoning Map of Saugatuck Township to establish the Singapore Retreat Planned Unit
Development (PUD) and rezone land within the new PUD Overlay, incorporating the Planning Commission's
recommended conditions and based on the official plans, including the revised retention pond water basin
presented on September 10, 2025. Supported by Bigford.

Discussion: None )

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Aldrich to adopt Resolution 2025-19, a resolution to reauthorize submission of
Saugatuck Township’s Michigan Natural Resource Trust Fund Grant Application for Acquisition. Supported by
Helmrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Helmrich to authorize Saugatuck Township to take out a credit card program with
Huntington Bank and authorize Peter Stanislawski, Finance Coordinator, to execute the Huntington
commercial card agreement. Supported by Osman.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

Respectfully,

W\or@mm Coulstow

Recording Secretary
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I, Cindy Osman, Township Clerk, certify that these minutes were approved on October 8, 2025 by the Township
Board.
ﬁ W |o/a [ 205
Township Clerk |/ WV Date
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