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Saugatuck Township
Committee of the Whole Meeting Minutes
Tuesday, September 9, 2025, at 11:00 a.m.

Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 11:03 a.m.

Roll Call:

Present: Supervisor Bigford, Clerk Osman, Treasurer Helmrich, Trustee Aldrich, Trustee Marcy
Absent: None

Also Present: Manager DeFranco

Approval of Agenda:
A Motion was made by Helmrich to approve the agenda. Supported by Marcy.
Motion Carried unanimous Voice Vote.

Public Comment:
None.

Presentation:
Saugatuck Township Fire District Bond Request:

Bendzinski & Co. Financial Advisors and Miller Canfield presented to the Township Board on
the Township assisting the Fire District in pursuing a bond initiative to fund the construction of a
new station located south of the Kalamazoo River at Douglas City’s new municipal office
campus. Chief Janik reiterated the importance of the project. The Board gave direction to the
Manager to work with the Fire District in assembling a Bond Notice to be voted on by the
Township Board at an upcoming meeting of the Township Board.

Discussion Items:
a) Maple Street Invoice

Board reviewed invoice sent by Saugatuck City for engineering costs associated with
infrastructure work on Maple Street.

b) County Drain Office Invoice
Board reviewed invoice received from Allegan County Drain Office for improvements
completed on the Warnock Drain. Discussed the benefits of paying the full assessment as
opposed to financing.

c) Safe Streets for All Grant Agreement
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Manager explained that the Township was still waiting for a clean grant agreement from the
Federal Highway Administration and that the item would have to be postponed if it did not arrive
before the regular meeting.

d) Appointments
The Board reviewed appointments to be made to the Fire Authority, Library, and Kalamazoo
Lake Harbor Authoruty.

e) Singapore Retreat PUD
Board reviewed PUD rezoning ordinance for planned Singapore Retreat PUD on 135™ Ave.

f) Progressive Safe Street Action Plan Proposal
Board reviewed proposal from Progressive Companies to complete Safe Streets Comprehensive
Action Plan. Manager explained that the proposal should not be adopted until the Grant
Agreement is executed.

g) MNRTF Reauthorization Resolution
Manager introduced proposal from Land Conservancy of West Michigan to fund 5% of the total
project cost for the Township’s Michigan Natural Resource Trust Fund grant application. The
funding contribution would be above and beyond the Township’s required 5% contribution,
raising the local match to 30% of the total project cost. The adoption of the resolution is
required to amend the Township’s grant application.

h) Huntington Credit Card Program
Board reviewed request from staff to join Huntington Bank credit card program given Huntington is the
Township’s primary banking institution.
Public Comment:

1) Stephen Chase, 3565 65" St, expressed concerns with safety at the intersection of Blue
Star Hwy/135™ Ave/65" St. Chase stated that he uses the intersection as a driver,
pedestrian, and bike rider and has witnessed dangerous situations. Urged improvements.

Board Comments:

None

Adjournment: Meeting adjourned at 12:22 p.m.
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MOTIONS

A Motion was made by Helmrich to approve the agenda as presented. Supported by Marcy.
Motion Carried unanimous Voice Vote.

Respectfully,

Damel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, ce1t1fy that these minutes were approved on October 8, 2025
by the Township Board.
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Cindy fman, Township Clerk Date
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