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Saugatuck Township
Regular Meeting Minutes
Wednesday, August 13, 2025, at 6:00 p.m.
Saugatuck Township Hall
Meeting held in person & via Zoom

Call to Order: Supervisor Bigford called the meeting to order at 6:00 PM
Pledge of Allegiance

Roll Call:

Present: Supervisor Abby Bigford, Clerk Cindy Osman, Treasurer Jon Helmrich, and Trustee Stacey Aldrich.
Absent: Trustee Brenda Marcy

Also Present: Manager Daniel DeFranco, Recording Secretary Morgan Coulston, Dana Burd, Elliott Sturm, Jim
Searing, Ken Butler, Chris Clark, Douglas Hohlbein, Marco Arellono, Todd Stuive, Randy Koetje.

Reports: Supervisor Bigford opened the floor for reports.
1. Presentation(s):

— Emergency Services Committee — Tony Schippa gave an update on the Emergency Services Committee
and previewed his upcoming presentation next month on the HEARTSafe Tri-Communities of the
Saugatuck area.

— Interurban Authority — Director Becky Carten-Crandell reported on the Interurban Authority, sharing
ridership statistics from the past few months.

2. Treasurer’s Report:

Treasurer Helmrich presented a report covering the past few months; the report is on file.
3. Planning Commission:

Clerk Osman reported that there was no Planning Commission report because no meeting was held.
4. Manager’s Report:

Township Manager DeFranco presented an update on current Township projects; the report is on file.

Public Comment:

— Dana Burd, Parks Commissioner: Provided a history of the River Bluff Park project and expressed strong
support.

— Ken Butler, Parks Commissioner: Commended Dana Burd and Daniel DeFranco for their work on the project
and voiced his support.

— Jim Searing, Parks Commissioner: Echoed previous comments of support, calling the project an
“unbelievable opportunity.”

—  Elliot Sturm, Parks Commissioner: Supported the project and highlighted the importance of promoting the
community’s improved parks.

— Douglas Hohlbein: Raised concerns about a housing prOJect in the City of Douglas, urging the Township to
review the matter, noting the property was formerly within Township boundaries before annexation.

Chris Clark: Praised the River Bluff Park improvement project as a valuable community asset.
PubI[c Comment Closed

Agenda Approval:

Supervisor Bigford introduced the agenda.

A Motion was made by Osman to approve the agenda as presented. Supported by Helmrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

Approval of Consent Agenda: Supervisor Bigford introduced the consent agenda.
1. Bills & Review of Invoices
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a. Accounts Payable Invoices (May 10 — July b. Payroll (May, June, July)
31) $196,579.23
$741,946.70 c. EFT Bills: (May 10 — July 31)
$47,067.53
2. Approval of Minutes
a. May 13, 2025 - Committee of the Whole b. June 11, 2025 - Regular Meeting Minutes
Minutes c. June 30, 2025 - Special Meeting Minutes
3. Disbursements: $5,387.42 (May 2025)
4. Reports
a. Fire Board c. Interurban Board
b. Parks Commission
5. Correspondence
None
6. Operations
a. Fee Schedule Resolution d. Site Works Payment Application
b. Temporary Sign Agreement e. Maple Street Invoice

c. Apex Payment Application
A Motion was made by Helmrich to approve the consent agenda as presented. Supported by Aldrich.
Discussion: None
Voice Vote: 4-0.
Motion Carried Unanimously.

Fiduciary Oversight: N/A

Policy Development, Evaluation, and Actions: N/A
Legislative Actions (Ordinances): N/A

Strategic Discussions and Actions: N/A
Professional Development: N/A

Other Unfinished Business: N/A

Other New Business:

1. River Bluff Park Contribution Resolution

The Board considered a resolution to commit $250,000 from the Township’s General Fund Balance toward
improvements at River Bluff Park, contingent on the Natural Resource Trustees of the Kalamazoo River funding
the remaining construction costs, estimated at $1,232,148. With prior Trustee support, the Township developed
engineering plans for shoreline stabilization, wetland restoration, expanded boardwalks and trails, and an
enhanced fishing pier. The Trustees had previously contributed $98,000 for design and engineering. Although the
Township’s applications for two competitive construction grants were unsuccessful, the Trustees expressed
willingness to cover the remaining costs if the Township provided the $250,000 local match.

A Motion was made by Aldrich to adopt Resolution 2025-18, a resolution committing matching funds for the River
Bluff Park Shoreline Restoration Project. Supported by Osman.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

2. Township Hall Redesign Construction Phase Authorization

The Board considered Change Order No. 5 from Progressive AE and the final budget for the Township Hall
Redesign Project. Change Order No. 5 included a deduction for unused design budget, the total of all previous
change orders (including the previously approved design budget increase), and the design fee for the planned
improvements, which was finalized based on the confirmed construction budget.
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The Board also reviewed the final project budget and the authorization to proceed to the bidding phase. Under the
Township's contract with Progressive AE, Board approval was required before entering construction.
Documentation provided to the Board outlined available funding sources, confirming sufficient funds to proceed. If
approved, Progressive AE planned to begin bidding in September, with construction anticipated to start in Spring
2026.

A Motion was made by Aldrich to approve Change Order No. 5 with Progressive AE. Supported by Osman.
Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Notion was made by Helmrich to approve final budget for the Township Hall Redesign Project and authorize
the Township Manager to proceed with finalizing construction documents and initiating bidding process.
Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

3. Ironwood Setback Request

Wooden Iron, LLC requested that Saugatuck Township approve a reduction in the required excavation setback for
a mineral extraction operation from 100 feet, as required by Section 8.180(C)(1) of the Zoning Ordinance, to 50
feet. Because the site borders both the Township and the City of Saugatuck, consent from each jurisdiction was
required. The City reviewed the request and issued a letter denying consent, citing specific reasons for its
decision. While the City's approval was necessary for the reduction to proceed, the Township Board considered
whether to issue its own response.

The Township Engineer reviewed the request, focusing on the site’s proximity to the closed 134th Avenue Landfill.
The review noted that prior Phase 1 and Phase 2 Environmental Site Assessments detected no groundwater
contamination from volatile organic compounds (VOCs), though low VOC levels had been recorded in earlier
MDEQ testing. The Engineer recommended further testing for heavy metals, PFAS, and other landfill-related
contaminants, cautioning that excavation at or below groundwater levels could pose contamination risks. While
excavation 50 feet closer to the landfill was not expected to significantly increase risk, mitigation measures—such
as limiting work to above groundwater levels—were advised.

Additional considerations included the site’s location across from the Township Dog Park and near the City’s
Saugatuck Wilds Park, as well as its border with the former landfill, which has been identified as a potential future
recreation site and pedestrian route in local plans. Potential operational impacts included noise, truck traffic, and
air quality concerns. The proposed extraction was expected to conclude in 2027.

If the Township chose to grant the reduced setback, written, notarized approval from the landowner at 6382 134th
Avenue would be required to maintain the 50-foot limit as shown in the project plans.

A Motion was made by Bigford to table the request by Wooden Iron, LLC to reduce setback to 50ft from Township
owner parcel for mineral extraction operation until the next meeting. Supported by Osman.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

4. Singapore Retreat PUD (Discussion)

Koetje Builders, LLC, with Exxel Engineering, submitted a request to rezone an 8.97-acre parcel on 135th
Avenue, adjacent to Goshorn Creek and approximately 700 feet from Blue Star Highway, to a Planned Unit
Development (PUD). The Planning Commission recommended approval of the rezoning and preliminary plans for
a residential development consisting of two townhouse buildings—one with six units and one with four—plus ten
two-unit buildings, for a total of 30 units. Accessory dwelling units were removed from the plan.

A parallel plan based on existing zoning and site conditions was provided and updated to show the full 66-foot
road right-of-way and a truck turnaround. The plan met zoning requirements and supported 28 units. The
applicant requested a 10% density bonus under the PUD to achieve the proposed 30 units. Planned amenities
included open space, pickleball courts, and trails.

The applicant and agent presented an overview to the Township Board and responded to questions regarding
sidewalks, utilities, tree buffers, the retention pond, and unit floor plans. No action was taken.

5. Manager Performance Evaluation, Closed Session
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The Township Manager requested the Board enter into a closed session to conduct the Manager's annual
performance evaluation.

A Motion was made by Osman to enter into a closed session pursuant to Section 8(1)(a) of the Michigan Open
Meetings Act, MCL 15.268(1)(a), for the purpose of conducting a periodic personnel evaluation of the Township
Manager. Supported by Helmrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Osman to come out of closed session. Supported by Bigford.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Bigford to increase Manager DeFranco’s base salary by 7% and to add 5 days of paid
time off, retroactive to July 1, 2025. Supported by Osman.

Discussion: Helmrich stated that he favored a 5% raise, noting that 7% seemed excessive.

Roll Call Vote:

Yes: Bigford, Osman, Aldrich

No: Helmrich

Motion Carried 3-1.

Future Topics: N/A

Public Comment:
There was no public comment.
Public Comment Closed

Board Member Comments:

— Osman provided an overview of the August 5th election, including voter turnout and Township results.

— Bigford, as the new chair of the Kalamazoo Lake Sewer and Water Authority (KLSWA), reported on recent
developments, including management changes and a quickly resolved licensing concern, noting that the plant
continues to operate effectively.

— Helmrich commended Bigford for her efforts in addressing the KLSWA matter.

Adjournment: Supervisor Bigford adjourned the meeting at 8:38 PM
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A Motion was made by Osman to approve the agenda as presented. Supported by Helmrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Helmrich to approve the consent agenda as presented. Supported by Aldrich.
Discussion: None

Voice Vote: 4-0.

Motion Carried Unanimously.

A Motion was made by Aldrich to adopt Resolution 2025-18, a resolution committing matching funds for the
River Bluff Park Shoreline Restoration Project. Supported by Osman.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Aldrich to approve Change Order No. 5 with Progressive AE. Supported by Osman.
Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Helmrich to approve final budget for the Township Hall Redesign Project and
authorize the Township Manager to proceed with finalizing construction documents and initiating bidding
process. Supported by Aldrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Bigford to table the request by Wooden Iron, LLC to reduce setback to 50ft from
Township owner parcel for mineral extraction operation until the next meeting. Supported by Osman.
Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Osman to enter into a closed session pursuant to Section 8(1)(a) of the Michigan
Open Meetings Act, MCL 15.268(1)(a), for the purpose of conducting a periodic personnel evaluation of the
Township Manager. Supported by Helmrich.

Discussion: None

Roll Call Vote:

Yes: Bigford, Osman, Helmrich, Aldrich

No:

Motion Carried Unanimously.

A Motion was made by Osman to come out of closed session. Supported by Bigford.

Discussion: None

Voice Vote: 4-0

Motion Carried Unanimously.

A Motion was made by Bigford to increase Manager DeFranco’s base salary by 7% and to add 5 days of paid
time off, retroactive to July 1, 2025. Supported by Osman.

Discussion: Helmrich stated that he favored a 5% raise, noting that 7% seemed excessive.

Roll Call Vote:

Yes: Bigford, Osman, Aldrich

No: Helmrich

Motion Carried 3-1.

Respectfully,



Saugatuck
Township

ﬂo&gﬂn Coulston

Recording Secretary

I, Cindy Osman, Township Clerk, certify that these minutes were approved on September 10, 2025 by the
Township Board. .

U vo[r2S

Township Clerk Date



