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Saugatuck
Township

Saugatuck Township
Committee of the Whole Meeting Minutes
Tuesday, August 12, 2025, at 11:00 a.m.
Saugatuck Township Hall
Meeting held in person

Call to Order: Supervisor called the meeting to order at 11:00 a.m.

Roll Call:

Present: Supervisor Bigford, Clerk Osman, Treasurer Helmrich, Trustee Aldrich, Trustee Marcy
Absent: None

Also Present: Manager DeFranco

Approval of Agenda:

A Motion was made by Osman to approve the agenda as amended. Supported by Aldrich.
Motion Carried unanimous Voice Vote.

Discussion: Osman requested that TIF/Brownfield be added as item K under Discussion Items.
Public Comment:

1. Brad Lubbers, Allegan County Commissioner, provided update from County.
Action Items:
None

Discussion Items:

a) Fee Schedule Resolution
Board reviewed proposed update to Rental Fee in Consolidated Fee Schedule.

b) Temporary Sign Agreement
Board reviewed temporary sign agreement between Township, Saugatuck City, and Allegan
County Road Commission

c) Apex Payment Application
Board reviewed Payment Application from Apex Contractors for work at roundabout.

d) Site Works Payment Application
Board reviewed payment application from Site Works for work on Riverside Dr/Dugout Rd
watermain installation.

e) Maple Street Invoice

Board reviewed invoice from City of Saugatuck from engineering work for Maple Street
watermain replacement.
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f) River Bluff Park Contribution Resolution
Board reviewed resolution to commit funding to River Bluff Park Shoreline Restoration Project.

g) Township Hall Redesign Construction Phase Authorization
Board reviewed construction budget for Township Hall redesign project.

h) Wooden Iron Setback Request
Board reviewed request from Wooden Iron, LLC for reduced setback for mineral extraction Special
Land Use application.

i) Singapore Retreat PUD
Board reviewed materials for Singapore PUD approval. Board will review PUD as discussion item and
schedule Public Hearing for September.

j) Manager Performance Evaluation
Manager requested annual performance evaluation be conducted in closed session during regular Board
Meeting.

k) TIF/Brownfield
Manager conveyed to the Board that a developer who has submitted a new housing project to the
Township is interested in pursuing TIF as a means to subsidize infrastructure cost. Board discussed and

asked that Treasurer Helmrich participate in discussions with the County as to their interest in approving a
TIF plan for the proposed development.

Public Comment:
None
Board Comments:
None

Adjournment: Meeting adjourned at 12:40 p.m.
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MOTIONS

A Motion was made by Osman to approve the agenda as amended. Supported by Aldrich.
Motion Carried unanimous Voice Vote.

Respectfully,

i
l ‘ ‘

Daniel DeFranco, Township Manager

I, Cindy Osman, Township Clerk, certify that these minutes were approved on September 10,
2025 by the Township Board.

' /101025

Cindy Osman, Township Clerk Date
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