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Planning Commission 
Regular Meeting Minutes 

Tuesday, August 19, 2025 at 6:00 p.m. 
Meeting held in person & via Zoom 

Saugatuck Township Hall 
 
Call to Order: Chair Ihle called the meeting to order at 6:00 PM. 
 
Roll Call: 
Present: Dave Ihle, Jackie Ground, Denise Webster, Ken Butler, Cindy Osman, Steve McFadden, Gordon Stannis. 
Absent: 
Also Present: Planning and Zoning Administrator Lynee Wells , Recording Secretary Morgan Coulston, Scott Bosgraaf, 
Carl Gabrielse, Daniel DeFranco, Eric Kehoe, Ryan Kilpatrick (via Zoom), Perry Landes, Pam Landes, Doug Hohlbein, 
Marcos Arellano, Bobbie Gaunt, David Swan, Jon Helmrich. 
 
Approval of Agenda 
Ihle introduced the agenda and added the election of officers as the first item under “New Business”. 
A Motion was made by Webster to approve the agenda as amended. Supported by Butler. Motion carried unanimously 
via voice vote. 
 
Approval of Minutes:  
Minutes from the June 24, 2025 were reviewed. 
A Motion was made by Butler to approve the minutes from the June 24, 2025 meeting as presented. Supported by 
Webster. Motion carried unanimously via voice vote. 
 
Public Comments: 
Ihle opened the floor for Public Comment.  
− Doug Hohlbein raised concerns about a high-density housing project on Wiley Road in the City of Douglas, located on 

a parcel that had previously been part of the Township before annexation. He cited safety issues related to increased 
density and traffic. 

− Marcos Arellano agreed with these concerns, emphasizing the potential traffic impacts. 
− Perry Landes also spoke about the project, noting that it would worsen traffic on Wiley Road, adding concerns about 

high vehicle speeds and the need for a traffic study. 
Ihle closed Public Comment. 
 
New Business:  
1. Election of Officers 

The Planning Commission reviewed its current officers, with Dave Ihle serving as Chair, Jackie Ground as Vice Chair, 
and Denise Webster as Secretary. During discussion, Denise Webster volunteered to serve as Chair, Jackie Ground 
to continue as Vice Chair, and Steve McFadden to serve as Secretary. 
A Motion was made by Butler to appoint Denise Webster as Chair, Jackie Ground as Vice Chair, and Steve 
McFadden as Secretary, with terms beginning after the August meeting. Support by Osman. Motion carried 
unanimously via voice vote. 

2. Public hearing and consideration of a condominium conversion by Northshore LLC, located at 3525 Dugout Rd, 
parcel: 03-20-004-003-00, for 5 cabins at the former Pine Trail Camp 
Wells provided a summary of the property’s history, an overview of the proposed project compared to its previous use, 
and highlights from her memo for Planning Commission discussion. She noted that some work had already been 
completed on the cabins and property, with certain improvements permitted and others not. 
Carl Gabrielse, attorney for the applicant, presented an overview of the project and the condominium conversion 
request, stating that the application was straightforward and intended to repurpose existing structures. 
The Planning Commission questioned the applicant on several topics, including the potential installation of docks, the 
distinction between types of common elements, the possible vacating of Dugout Road to create a private road, the 
timing of construction, reliance on septic systems, and the decision to continue using wells rather than connect to 
public water. 
Ihle opened the Public Hearing at 7:04 PM. There was no public comment. Ihle closed the Public Hearing at 7:05 PM.  
Following the hearing, the Planning Commission discussed the condominium conversion approval process, the 
distinction between preliminary and final review, the status of permits, and the recommended conditions outlined in 
the planner’s memo. 



 
 

Page 2 of 4 

A Motion was made by McFadden to approve the consideration of the Preliminary Plan for a condominium 
conversion by Northshore LLC, located at 3525 Dugout Rd, parcel: 03-20-004-003-00, for 5 cabins and outbuilding at 
the former Pine Trail Camp with the following conditions: 
• Any vacating, alignment change, or privatization of Dugout Road shall require administrative review by the Zoning 

Administrator and Fire District to ensure compliance with Township access standards. 
• The developer shall notify the Zoning Administrator at least seven days in advance of any public meeting at which 

the Allegan County Road Commission is likely to consider or discuss the abandonment of Dugout Road. 
• Review and approval of the Master Deed, Bylaws, and all exhibits shall be required prior to final condominium 

plan approval or issuance of any certificates of occupancy. 
• Building permits, including mechanical, plumbing, and electrical, may be issued following preliminary 

condominium plan approval; however, certificates of occupancy shall not be issued until final condominium plan 
approval and condominium recording. 

• Final condominium plans incorporating all conditions of approval may be submitted to the Planning Commission 
for approval at the applicant’s convenience. 

• No boat slips shall be installed, nor shall boat slip condominium units be created, without Planning Commission 
review and approval in accordance with site plan amendment, waterfront development, and other applicable 
zoning standards. 

• The applicant shall comply with all standards and conditions of the Township Engineer and Fire District. 
• All necessary construction permits from outside agencies, including but not limited to the Allegan County Health 

Department, Road Commission, Drain Commission, Fire Department, MDOT, U.S. Army Corps of Engineers, and 
EGLE, shall be required to be secured as a condition of any final site condominium submittal for Planning 
Commission approval consideration. 

• The use shall comply with all applicable Township ordinances, fire codes, county regulations, state and federal 
statutes, and administrative orders, including NPDES requirements. 

• All conditions of the utility district, Allegan County Road Commission, and other applicable reviewing agencies 
shall be met. 

• All materials within the application and assertions made during the public hearing or agenda discussion shall be 
part of the official record. 

• All conditions shall be met and all fees paid prior to issuance of any building permits. It shall be the applicant’s 
responsibility to obtain reviews and approvals from all reviewing parties and provide confirmation to the Building 
Department. 

• A final landscape plan shall be submitted. 
• Rentals shall have a minimum duration of 90 days and require rental certificates. 
Supported by Webster. 
Roll Call Vote:  
Yes: Ihle, Ground, Webster, Osman, McFadden, Stannis 
No: Butler 
Discussion: None 
Motion carried 6-1 via roll call vote. 

3. Housing Strategy Discussion with Ryan Kilpatrick of Flywheel and Erik Kehoe of Progressive Companies. Eric is 
working with the Township on the Housing Strategy for Blue Star Highway 
Wells introduced Ryan Kilpatrick of Flywheel and Eric Kehoe of Progressive Companies, explaining that the purpose 
of their presentations was to explore zoning approaches that could support more affordable housing options in line 
with the Township’s recent housing survey results. 
Ryan Kilpatrick presented on alternative housing types that are currently limited in the Township, including higher-
density options. He provided examples of potential designs and described hamlet-style housing, which features small 
clusters of homes grouped together. 
Eric Kehoe built on this presentation by discussing how these housing styles could be incorporated into the Township. 
He reviewed the housing survey findings, emphasizing that residents expressed interest in options other than large 
single-family homes intended for large families. 
 

Old Business: None 
 
Communications 
A. Correspondence: Message received from Michelle Stickel, staff responded to Ms. Stickel 
B. Commission Comments: 

Webster inquired about developing a new Township Master Plan and reviewing the Planning Commission bylaws at 
an upcoming meeting. Ms. Ground volunteered to assist with the review. 
McFadden spoke on the ZBA meeting and informed the Planning Commission of the results. 
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C. Township Board Report: 
Osman gave a brief overview of the August Township Board meeting. 

D. Staff Updates: 
No updates on Blue Star Brewery (approved October 15, 2024), Best Buds is expired and a letter was sent, 
AutoCamp (met with new ownership group and looking to start this fall) 
Wooden Iron, City of Saugatuck voted against the reduced setback, Township Board to discuss on August 13, 2025; 
will be on the September PC Agenda 

Public Comments: 
Ihle opened the floor for Public Comment. There was none. Ihle closed Public Comment. 
 
Adjourn: 
A Motion was made by Butler to adjourn at 8:31 PM. Supported by Stannis. Motion carried unanimously by voice vote.  
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MOTIONS 
 
− A Motion was made by Webster to approve the agenda as amended. Supported by Butler. Motion carried 

unanimously via voice vote. 
− A Motion was made by Butler to approve the minutes from theJune 24, 2025 meeting as presented. Supported by 

Webster. Motion carried unanimously via voice vote. 
− A Motion was made by Butler appoint Denise Webster as Chair, Jackie Ground as Vice Chair, and Steve McFadden 

as Secretary, with terms beginning after the August meeting. Support by Osman. Motion carried unanimously via 
voice vote. 

− A Motion was made by McFadden to approve the consideration of the Preliminary Plan fora condominium conversion 
by Northshore LLC, located at 3525 Dugout Rd, parcel: 03-20-004-003-00, for 5 cabins and outbuilding at the former 
Pine Trail Camp with the following conditions: 
• Any vacating, alignment change, or privatization of Dugout Road shall require administrative review by the Zoning 

Administrator and Fire District to ensure compliance with Township access standards. 
• The developer shall notify the Zoning Administrator at least seven days in advance of any public meeting at which 

the Allegan County Road Commission is likely to consider or discuss the abandonment of Dugout Road. 
• Review and approval of the Master Deed, Bylaws, and all exhibits shall be required prior to final condominium 

plan approval or issuance of any certificates of occupancy. 
• Building permits, including mechanical, plumbing, and electrical, may be issued following preliminary 

condominium plan approval; however, certificates of occupancy shall not be issued until final condominium plan 
approval and condominium recording. 

• Final condominium plans incorporating all conditions of approval may be submitted to the Planning Commission 
for approval at the applicant’s convenience. 

• No boat slips shall be installed, nor shall boat slip condominium units be created, without Planning Commission 
review and approval in accordance with site plan amendment, waterfront development, and other applicable 
zoning standards. 

• The applicant shall comply with all standards and conditions of the Township Engineer and Fire District. 
• All necessary construction permits from outside agencies, including but not limited to the Allegan County Health 

Department, Road Commission, Drain Commission, Fire Department, MDOT, U.S. Army Corps of Engineers, and 
EGLE, shall be secured as a condition of any final site condominium submittal for Planning Commission 
consideration. 

• The use shall comply with all applicable Township ordinances, fire codes, county regulations, state and federal 
statutes, and administrative orders, including NPDES requirements. 

• All conditions of the utility district, Allegan County Road Commission, and other applicable reviewing agencies 
shall be met. 

• All materials within the application and assertions made during the public hearing or agenda discussion shall be 
part of the official record. 

• All conditions shall be met and all fees paid prior to issuance of any building permits. It shall be the applicant’s 
responsibility to obtain reviews and approvals from all reviewing parties and provide confirmation to the Building 
Department. 

• A final landscape plan shall be submitted. 
• Rentals shall have a minimum duration of 90 days and require rental certificates. 
Supported by Webster. 
Roll Call Vote:  
Yes: Ihle, Ground, Webster, Osman, McFadden, Stannis 
No: Butler 
Discussion: None 
Motion carried 6-1 via roll call vote. 

− A Motion was made by Butler to adjourn at 8:31 PM. Supported by Stannis. Motion carried unanimously by voice 
vote. 

 
Respectfully, 

Morgan Coulston 
Recording Secretary 


