
Saugatuck Township Special Board Meeting 
Wednesday May 29, 2019, 1:00pm 

Saugatuck Township Hall, 3461 Blue Star Highway, Saugatuck, MI 49453 
Approved Minutes 

 
Clerk Bigford called the meeting to order at 1:00pm 
 
All board members present with the exception of the open Supervisor position 
 
Aldrich moved to appoint Clerk Bigford to Chair the meeting.  Supported by Helmrich.  Discussion: None.  
Approved 4-0. 
 
Public Comment 
None 
 
New Business  
Fiscal Year 2020 Budget Planning/First Draft 
-Discussion on proposed revenue line increases 
-Discussion on potential spending line decreases 
-Discussion on potential spending line increases-in draft for 2020 
-Discussion on potential increases (wish list) not in draft 
-Helmrich presented the budget versus actual for this Fiscal Year 2019 year-to-date and discussion 
-Review and discussion of the fiscal year 2020 draft budget  
-Discussion and suggestions to amend salaries, wages and per diems 
-Set date for Public Truth-in-Taxation and Budget Hearing for proposed Fiscal Budget: 2019-2020.  June  
 25, 2019 at 6:00pm 
 
Public Comment 
Cindy Osman- believes that the current board is doing a great job and have accomplished a great deal.   
 
Marcy moved to adjourn the meeting.  Supported by Helmrich.  Discussion: none.  Approved 4-0. 
 
Meeting adjourned at 3:10pm 
 
 
Recording Secretary:  Abby Bigford 
Saugatuck Township Clerk 
May 31, 2019,  


